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Disclaimer

The material in this presentation is not to be construed as an offer or a solicitation of an offer to buy the 
securities of Industrial and Commercial Bank of China Limited (“the Company”) in Hong Kong, the 
United States or other regions. The Company’s securities have not been registered under the US 
Securities Act of 1933 and its amendments, and no offer for or sales of these securities shall be made in 
the United States, unless registered under the right law or exempted from registration.
The statements in this release are "forward-looking statements" within the meaning of Section 27A of 
the U.S. Securities Act of 1933 and Section 21E of the U.S. Securities Exchange Act of 1934. Such 
forward-looking statements involve known and unknown risks and uncertainties, and is based on the 
current forecast, assumption, estimation and expectation for the company and the industry which the 
company operates in. Unless otherwise stipulated by the law, the company assumes no obligation to 
update the forward looking statements whether as a result of new information, future events or 
otherwise. Although we believe that the expectations reflected in the forward-looking statements are 
reasonable, we cannot guarantee that the expectations will be proved to be correct. Investors are 
cautioned that actual results could differ materially from those forecasts.
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Solid Profit Growth amid Economic Volatility

Steady ROAA, and Rising ROAE

19.43% 20.15%

2008 2009

16.3%

+72bps

Steady Growth in Profit After Tax

2005-2009 CAGR = 35.8%

(RMB Bn)

Return on Average Assets

Weighted-Return on Average Equity



6.1%
9.0%

14.9% 14.2%

17.8%

2005 2006 2007 2008 2009

净手续费及佣金收入占营业收入比

10.5
16.3

38.4
44.0

55.1

2005 2006 2007 2008 2009

Fee Income Grew Rapidly, and Income Structure Continued to Improve

05-09 CAGR=51.4%

Accelerating Q-o-Q Growth Rate

25.3%

Higher Percentage in Operating Income

12.4 12.1 10.1 9.4
13.5 14.2 13.3 14.1

1Q 2Q 3Q 4Q
2008 2009

9.7% 17.1% 31.8% 49.5%

Healthy Growth in Fee and Commission Income

Net Fee and Commission Income as % of Total Operating Income

(RMB Bn)

(RMB Bn)



145.5136.0115.7
97.2

103.50%

164.41%

130.15%

70.56%

2006 2007 2008 2009

NPL Provisioning Provisioning Coverage Ratio

Asset Quality and Provisioning Improved to Ensure Safe Operating Model

88.5

104.5
111.8

137.7

3.79%

2.74%

2.29%

1.54%

2006 2007 2008 2009

NPL Balance

NPL Ratio

Declining NPL Balance and NPL Ratio

(RMB Bn, %) (RMB Bn, %)

Improving Loan Loss Reserve and NPL Coverage Ratio
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36.32%

29.84%

33.18%
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Cost/ Income Ratio

Reasonable Cost / Income Ratio

Reasonable Cost ManagementReasonable Cost Management
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3,289.6
3,631.2

4,073.2
4,572.0

5,728.6

2005 2006 2007 2008 2009

Support Economic Growth with Appropriate Loan Growth

Moderate Loan Growth

19.8%

25.3%

ICBC 05-09 Loan Growth CAGR=14.9%

(RMB Bn)

Domestic Chinese Banks’ 2005-2009 Loan Growth CAGR



3,957.8

3,232.1

200 8 2 009

Corporate Loan
+22.5%

7.1%

Modify Loan Mix While Supporting Real Economy

Healthy Loan Portfolio

1,206.9

829.3

2008 2009

+45.5%

Personal Loan

Strong Support to Infrastructure-related Demand

1655.8

2132.9

2008 2009
Infrastructure Loan Balance

4

Optimizing Working Capital Loan Structure

1265.8

1208.7

（132.1）

189.2

2008 End General Working
Capital Loan

Balance

Trade Finance 2009 End

19.4

20.8

2008 2009

-6.97%

NPL Balance and NPL Ratio of 
the Big Four

1.26%              0.91%

Note: Infrastructure construction includes logistics and transportation, power generation and transmission, utilities, environmental and public facilities, commercial and leasing services.

28.8%

Loan Balance of the Big Four

329.8

326.3

2008 2009

Bills Discounted

+1.1%

329.8

(RMB Bn)

(RMB Bn)



3.34%
3.88%

2.23%

3.12%
3.57%

2.19%

3.02%
3.38%

2.19%

Total Bond Yield Non-restructuring Bond
Yield

Restructuring Bond Yield

2008 2009 1H 2009

-22bp-22bp -10bp-10bp

-31bp-31bp -19bp-19bp

-4bp-4bp

Steady Bond Yields

Optimize Securities Portfolio with Higher Yield from New Investment

(Group)(Group)



8,816.1

10,702.3

2008 2009

Steadily Expanding Liability Business

Expand Liability Business Steadily at Low Funding Cost

Customer Deposit + Deposit from Other Institutions

+21.4%

Higher Percentage of Demand Deposit

Optimizing Deposit Mix

48.54%

50.84% 50.11%
52.61%

2009 1Q 2009 1H 2009 3Q 2009

(RMB Bn)



Income from Four Key Drivers around RMB 10 Bn

2009 Income

Settlement, Clearing 
and Cash Management

14.59

Investment Banking

12.06Personal WM and 
Private Banking

Bank Card

12.54

9.41

48.6Total

24.7%

20.4%

21.2%

15.9%

82.3%

(RMB Bn)

Benefit More from Fee Business due to Stronger Market Dominance

Data unaudited, from peer exchange

As % of Total55.1

44.0

2008 2009

14.19%
17.82%

2008 End 2009 End

Rapid Growth of Net Fee and Commission Income and Higher Contribution

+363bps+25.3%

Rapid Growth of Net Fee Income As % of Total Operating Income
(RMB Bn)

30.7% 59.3%56.2%

Intermediary Business Income Breakdown

Y-0-Y growth

2.788

7.1998.028

4.442

9.4112.54
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Investment Banking Bank Card Corporate WM

2008 2009

Diversified and Balanced Growth of Intermediary Business 

(RMB Bn)



3,938 Self-service OutletsPersonal

High End

Mid End

8,017 Wealth 
Management Outlets

Customers with 

Potential

3,488 VIP 
Centers

149
CFPs

Broad Customer Base and Wide Distribution NetworkBroad Customer Base and Wide Distribution Network

50.1%
37.2%

2008 2009

7.0%

Expanding Customer Base

16.36

141.7

12.11

31.17

47.16

32.9

16.83

2.53

11.34

Corporate Customers(10,000) 361

2009 
End

YoY
Growth(%)

Cash Management 
Customers(10,000) 28.7

Corporate Borrowers(10,000) 6.46

Corporate Internet Banking 
Customers (10,000) 189.4

Personal Customers (MM) 216

Mid to High End Customers 
(MM)

24.92

Personal Customers with 
Potential (MM) 55.34

Elite Club Accounts (MM) 6.69

Personal Internet Banking 
Customers (MM) 75.36

Enhanced Distribution Network

Rapidly Growing High-End 
Network (# of Outlets)

110
149

2,786
3,488

0
500

1,000
1,500
2,000
2,500
3,000
3,500

Wealth
Management

Centre

VIP Serv ice
Centre

2008
2009

E-banking Volume as % of 
Total Volume

n Categorized and Differentiated Customer Service Drives up Income
n Improved Opportunity for Cross-selling; Fast and Flexible Promotion of New Products

Notes
1. Mid to high end customers are defined as customers with financial assets of greater than or equal to RMB 50,000; high-end customers between RMB 1 and 8 million; private banking customers over RMB 8 million.



网点数1998个
占比:12%

珠江三角
洲

网点数2785个
占比:16.7%

环渤海地区

网点数2,446个
占比:14.6%

长江三角洲

Sydney 
Branch

ICBC (Middle 
East)

Doha BranchNew York 
Branch

ICBC 
Indonesia

BEA
(Canada)

ACL Bank

162 business institutions and 1,403 
correspondent banks overseas as end of 
2009.

Steady Progress in G
lobalization

International Expansion, Universal Banking Model and Global Service NetworkInternational Expansion, Universal Banking Model and Global Service Network
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Universal Banking Framework

Potential Areas for Future Development

Traditional 
Commercial 

Banking 
Business

Licensed Non-Banking  BusinessesNon-Licensed Emerging Financial Businesses

Agency 
Insurance

Agency Fund 
Sales Custody

Non-Licensed 
Investment 

Banking

Enterprise 
Annuity

Fund (ICBC Credit 
Suisse Asset 
Management)

Investment Banking 
(ICBCI) (1)

Financial Leasing 
(ICBC Leasing)

Investment Banking Asset ManagementInsurance
Notes
1. Investment banking license was approved by Hong Kong Monetary Authority in May, 2008
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Strengthen Credit Policy Guidance to 
Control Risk

Step up Innovation to Improve 
Competitiveness and Service Value

Optimize Balance Sheet to Drive up NIM 
Continuously

Raise Capital When Appropriate to 
Support Sustainable Development



Thank you!


