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@ Disclaimer

The material in this presentation is not to be construed as an offer or a solicitation of an offer to buy the securities of
Industrial and Commercial Bank of China Limited (“the Company”) in Hong Kong, the United States or other regions.
The Company'’s securities have not been registered under the US Securities Act of 1933 and its amendments, and

no offer for or sales of these securities shall be made in the United States, unless registered under the right law or
exempted from registration.

The statements in this release are "forward-looking statements" within the meaning of Section 27A of the U.S.
Securities Act of 1933 and Section 21E of the U.S. Securities Exchange Act of 1934. Such forward-looking
statements involve known and unknown risks and uncertainties, and is based on the current forecast, assumption,
estimation and expectation for the company and the industry which the company operates in. Unless otherwise
stipulated by the law, the company assumes no obligation to update the forward looking statements whether as a
result of new information, future events or otherwise. Although we believe that the expectations reflected in the
forward-looking statements are reasonable, we cannot guarantee that the expectations will be proved to be correct.
Investors are cautioned that actual results could differ materially from those forecasts.




@ Financial Highlights

(RMB Bn)

Operating Income

Net Fee and Commission Income
Pre-tax Profits (IFRS / PRC GAAP)
Profit after Tax (IFRS / PRC GAAP)
EPS (RMB)

ROAA (%)

Weighted ROAE (%)

Cost / Income Ratio (%) @
Credit Cost (%)

NPL Ratio (%)

NPL Coverage Ratio (%)

Capital Adequacy Ratio (%)

Notes
1. Excluding business taxes and surcharges

2008

310.2
44.0
145.4 [ 145.3
111.2/111.2
0.33

2008

1.21
19.43

29.84
0.80
2.29

130.15

13.06

2007

257.4
38.4
115.4/115.1
82.3/82.0
0.24

2007

1.02
16.23

35.02
0.81
2.74

103.50

13.09

% Change
T +205%
T  +147%

T +26.0% / +26.2%
P +35.2% / +35.6%

T +375%

Change
+19bps
+320bps
-518bps
-1bps
-45bps

+2665bps

-

-3bps




@ Agenda

@ Business Operations

®
®




Sound and Balanced Loan Growth, Resilience in a Challenging
Economic Cycle

Healthy Loan Growth Balanced Loan Growth

(RMB Bn)

2001-2008 Loan Growth Fluctuation
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Notes
1. Excluding loans disposed in 2003 and 2004




@ Modifying Loan Mix to Achieve Higher Yield with Desired Loan Quality

Declining Corporate NPL Balance and NPL Ratio Sound Retail Loan Quality and Manageable Risks

(RMB Bn) (RMB Bn)

5.02%
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1.16%

022966051 041 37
1.14%
I\ I| I| I| Il_ 86 96

006 007 00810 200820 200830 200840 2006 20y 2008

o Total Personal NPL ——NPL Ratio
m Total Corporate NPL —— NPL Ratio




Enhanced Yield through Prudent and Effective Bond Portfolio

Management
309 3.88% Rate of 10-30: 4.06% N Rate of 40 332%
3I480/0/ \
334% 16.79%
3.06% 330
2.26% 223 2% 83.;21%
2007YE 2008 1H 2008YE v . .
—Non-estructuring Bond Yield —— Total Bond Yield New Investmentsin 1Q10 37 “Neyiili¥esmen 0
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—— Trend of 1-Year Treasury Bill Rate




@ Diversified and Innovative Development of Fee Income

Robust Competitive Advantages Diversified and Balanced Growth of Intermediary Business

(RMB Bn)

Diversified YoY Growth
Business Mix Rate

41.1%
13.0

34.0% 78.2% 43.0% 41.0%

Extensive
and Stable
Customer

Base

Strong and
Innovative

Management

Team

Well-
established
Distribution

Platform

Advanced
Information

Technology

Settlement, Bank Cards
Clearing & Cash

Mgmt

12007

Investment Corporate Custody
Banking Wealth Mgmt
m 2008

Innovation and Rapid Development of Intermediary Business to Adapt to Market Changes

(RMB Bn)
Accelerating Growth

in Self-developed
Wealth Management Products

715.1%
oo 21976

2007 2008

Rapid Expansion in
Investment Banking
Business

17.2%

0
78.2% 8.0

2007 2008

mom Income from Investment Banking

% of Income from Fees and Commissions

Speedy Increase in

Agency Insurance
Business Proportion

77.3% 17:3%
5.0% 102.7
-
1
57.9 |
2007 2008

mmm Total Sales of Agency Insurance

———Agency Insurance % of Wealth Mgmt

Rapid
Growth in Credit
Card Business

57.6%
Sl » 255

I
I
I
162

Total Transaction
Amount (RMB Bn)

12007 mW2008

Total Cards Issued
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@ Focused on Enhanced Comprehensive Risk Management

Well-Established Risk Management System

Establish quantitative approach and step up efforts for loan migration/write-offs through detailed loan classification
Strengthen stress test mechanism for credit assets; adopt Advanced Measurement Approach (“AMA”) to assess credit risks

YV VY

Invest in core market risk management system to achieve VAR calculation
Strengthen market risk monitoring mechanism and implement market risk limit management
Upgrade interest rate management system to increase measurement accuracy

Market
R

Y VYV VY

Operating » Adopted AMA for measuring operating risks as the pioneer in China; completed phase | gap analysis. Promote the standardized approach of assessing
Risks operating risks

Favorable Results from Comprehensive Risk Management System

Standardization Improved Asset Quality

Centralization

Comprehensive Risk

Low-risk Trading Platform
Management System

Independence

Low Fraudulence Rate

Accountability




International Expansion and Universal Banking Model
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@ Standard Bank
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1. Investment banking license was approved by Hong Kong Monetary Authority in May, 2008
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@ Strengthening Cooperation with Strategic Partners

Financing

Investment
Banking

Settlement and
Cash
Management

Custody

Product
Distribution

Asset Custody

in financing of resources
ommodity financing, export

Risk

Joint development of financial advisory
services, sharing of investment banking
research resources and results, and facilitating
exchanges among research analysts and
training sessions

Financial
Markets

Corporate

@ Standard Bank

Governance

ICBC signed an MOU regarding Cash
Management Cooperation with Standard Bank

ICBC signed an MOU regarding Custody
Cooperation with the Standard Bank

008, our cumulative
ance sales of Allianz products

unted to RMB 3.15 Bn through a total of
053 agency sales outlets, generating RMB 92.5
million of fee income, with an average agency fee
rate of 2.9%

Employee
Training

Bank Cards

As of the end of 2008, ICBC acted as custodian
for Allianz China with net assets worth RMB 1.83
Bn

Management

in 12 projects including credit
ss tests, market risk VaR calculations

d Advanced Measurement Approach (AMA)
for operating risks

Signed cooperation agreement on derivatives
trading and product development

Provided assistance to ICBC includi
audit, international control and
human resources manag
disclosure proced

As of the end of 2008, ICBC has issued 612
thousand Peony-Express cards, with cumulative
consumer spending of RMB 11.3 Bn.
Comprehensive cooperation has been carried out
in co-branded cards, marketing, business training,
risk management, customer services etc.
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@ Financial Performance
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@ Efficient and Prudent Operating Model Leading to Steady Profit Growth

Steady Growth in Profit After Tax

(RMB Bn)

2003 2004 2005 2006 2007 2008
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@ Steady Net Interest Margin Increase

Stable Growth in Net Interest Income Increasing Net Interest Margin

(RMB Bn)

224.5

2007

2008

6.97% 7.07%
6.11%
3.30%
3.06% 3.34%
2.95%
2.17%
2.08%
1.77%
2007 20081H 2008YE
——Loan Yield Investment Yield

Net Interest Margin

Deposit Funding Cost
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@ Steady Net Fee and Commission Income Growth

Healthy Growth in Net Fee and Commission Income Stable Growth in Fee Income Excluding Income from Funds

(RMB Bn) (RMB Bn)
:55-80/0
44.0
38.4 40.3
+14.7% ol 25.9
BT =
1
1
38.4
2007 2008 2007 2008
Net Fee and Net Fee income
Commission Income excluding Fund’s Income
Sustained Rapid Growth in Various Fee Business Segments
2008 Income YoY Growth
(RMB Bn)
16.3 8.0 78.2%
10.5 Corporate Wealth Management 2.8 43.0%
8.2
5.6

Clearing, Settlement and Cash Management 13.0

Custody 2.1 41.0%

2003 2004 2005 2006 2007 2008

L1

Bank Card Business 7.2 34.0%

M Net Fee and Commission Income
1

ol




@ Competitive Cost Management

Competitive Cost / Income Ratio Decreasing Effective Tax Rate

518bps - 522bps
35.02%
0,
29.84% 28.71%
Il_ . 2349%
2007 2008 2007 2008

Notes
1. Other domestic banks financial data as of September 2008
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Improved Asset Quality as Evidenced by Declining NPL Balance and NPL

Ratio
Declining NPL Balance and NPL Ratio Consistently Declining NPL; Leading Asset Quality Among Peers
(RMB Bn, %) (RMB Bn, %)
2.74%
3.79%
e 2.51%
: A 2.37%
2.74%
2007 1Q2008 202008 3Q2008 40Q2008
g 2.2904 mmm \PL Balance NPL Ratio
111.8

104.5

Steady Reduction in Credit Cost

0.81% 0.80%

2006 2007 2008 2007 2008
mmm NPL Balance NPL Ratio M Credit Cost
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Favorable Risk Coverage as Evidenced by Prudent Provisioning and
High Collateral

Improving Loan Loss Reserve and NPL Coverage Ratio

/ 130.15%6

103.50%0

70.56%20

2006 2007 2008

HKOOOMM7



@ High Shareholder Return

Consistently Rising ROAA / ROAE

)
(%) Return on Average Assets Weighted-Return on Average Equity

0 19.43%
1.02% L2t 16.23% °

2007 2008 2007 2008

Notes
1. 2008 dividend payout ratio still maintained between 45%-60%
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@ Development Strategy




@ Our Development Strategy

Strategic Mission:
To be the most profitable, pre-eminent, respectable and first-

class international commercial bank

Initiatives:

Continue to adjust business operating structure and earnings mix; establish the most pre-eminent retail bank
and credit bank; accelerate advancement of treasury and intermediary businesses, establish first-class trading
platform; facilitate business innovation to enhance core competitiveness in less traditional intermediary
businesses, and maintain fast and sustainable growth of intermediary business income

° Comprehensively enhance competitiveness and development ability. Promote product innovation, improve
service standards, optimize distribution network, further enhance corporate image and branding, and strengthen
corporate culture development

° Explore more comprehensive universal banking channels where permissible by relevant laws, regulations and
policy framework

° Gradually promote international expansion, enhance cross-sector and cross-geography service capabilities

° Perfect corporate governance, enhance buildup of comprehensive risk management system and internal contro

mechanism, establish human resources management system adapted to modern commercial banking
requirements, and fulfill our social responsibilities




