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Chairman' s Statement

Prosperous business relies on more than commercial
gains and always prioritizes public interests. In 2012,
under complicated economic and financial conditions,
we insisted on development in a scientific manner,
upholding the fulfilment of our social responsibilities as an
indispensable course to promote economic development
and social progress, and the only way to establish a civilized
environment and upgrade industrial structure. We grasped
the pulse of the times and held sustainable development
as the perennial force behind our identification with the
community's public opinions and aspirations, and behind
the stimulus for enterprise vitality and reaching global
consensus. Based on overall social conditions, we treated
good corporate citizenship as our response to the society's
appeal in the era of responsibility and a long-term plan to

improve people's welfare.

In the face of changing economic conditions, we made
plans revolving around the national economy and people's
welfare. In 2012, we improved corporate governance,
strengthened capital constraint, and enhanced risk
management. We created the environment for safe and
stable operation and development, and carved out a
road of superb asset quality, high capital efficiency and
sustainable profit. Taking into account the characteristics
of economic cycle and following the direction of economic
transformation, we improved our credit structure,
supported modern industrialization, informatization,
urbanization and agricultural modernization, and ensured
capital application towards such areas of the real economy
as small and micro enterprises, new countryside and
regional economy. We focused on our own development
advantages, enriched customer service experience,
and enhanced value creation ability. Through all these
efforts, we became a leading listed company ranking
the first globally in terms of such benchmarks as market
capitalization, profit, customer deposits, lending and brand
value and boasting sound corporate governance and
strong risk resistance ability, and stepped into the rank of

the world's leading banks.

In the face of tightening resource constraints, we were
committed to transformation in ecological civilization

development. In 2012, we pushed forward green credit and

established an environment accountability mechanism. We
strictly carried out the one-ballot veto principle to control
credit access, adopted environmental protection as the
important engine and key support for steady growth and
expansion of domestic demand, structure adjustment and
transformation of development mode, as well as supporting
green development, recycling development and low carbon
development. We improved our green service channels,
enriched electronic channel products, diverted some
counter-based services, and captured green development
opportunities. The proportion of transactions handled via
electronic banking reached a new high of 75.1%, which
sped up our transformation to an IT-based bank. We carried
forward ecological civilization and made innovations to the
energy conservation and emission reduction mechanism.
Besides, we raised employees' awareness of environmental
protection, advocated a green life, stepped up efforts
in building a resource-saving and environment-friendly
society, and committed ourselves to be a green bank

through a sustainable financial model.

In the face of the appeal for humanistic finance, we
insisted on people-oriented thinking and never forgot
what makes us today. In 2012, we stuck to our own ideal
of benefiting the community, aroused the resonance
of the public, and spread the power of love. We did our
best in disaster relief, helping the poor and saving the
troubled, respecting the old and caring for the young,
and protecting the environment, and formed the value
of sharing honor and prosperity. We have continued
targeting poverty alleviation for 18 years, carried out the
innovative "Six Poverty Alleviation Projects", improved local
livelihood, and helped the public to get rid of poverty and
become richer. We supported cultural and educational
undertakings, committed ourselves to popularizing
financial knowledge and enhancing the awareness of risk
prevention, and improved public welfare through public
charity. We implemented service enhancement strategy,
paid attention to public appeal, and improved the social
supervision platform by setting up the first Consumer
Protection Office in the industry, and protected the legal
rights and interests of financial consumers. We advocated
the philosophy of operation with good faith, adhered

to modern business ethics, improved staff awareness of



honest practice, and created a harmonious, safe and stable
operational development environment. We emphasized the
fostering of corporate culture, adopted the strategy of our
development relying on talents, and promoted programs
of the internationalization of talents. We also fostered
fair, reasonable, harmonious and stable labor relations
which bring mutual benefits. We provided employees with
multiple career development paths, and formed a benefit

sharing mechanism between the Bank and the employees.

In the face of global economic integration, we strengthened
international dialogue to enhance mutual trust. In 2012,
we carried out the government's opening up strategy,
and steadily expanded our platform of overseas entities
to extend to 39 countries and regions with a total of 383
branches, forming a global service network across Asia,
Africa, Latin America, Europe, America and Australia,
becoming the Chinese bank with the largest overseas
network. We quickened the vertical development
of our global product lines, actively promoted RMB
internationalization operations, and became the first
Chinese bank which has accomplished the global
integration of its information system through the complete
coverage of FOVA system. We worked hard to offer
diversified financial services to companies involved in
international competition. We respected diverse nature
of the host country's community and society, through the
common operating philosophies and enterprise spirit,
we improved employees' understanding of multinational
culture and set up an international image that is rooted in

the local community and benefits local people.

Looking back on ICBC's reform over the past 29 years, what
we have accumulated is more than the RMB17 trillion assets
and more than RMB13.6 trillion customer deposits, we have
gained more than the support of 4.38 million corporate
customers and 393 million personal customers, and what
we have earned is more than the trust of 420,000 employees
and 940,000 investors. What is more important is that, we
have inherited this culture of responsibility and corporate
mission of "excellent services to clients, maximum
returns to shareholders, real success for our people, great
contribution to society", followed the value orientation and

behavior pattern of "being honest and trustworthy, steady

and compliant, innovative and enterprising, committed
and dedicated", and built the code of ethics and spiritual
pursuit of "being humanity-oriented, putting people first,
valuing harmony, stressing responsibility". In 2012, we
were the first domestic commercial bank to join the United
Nations Global Compact (UNGC), opening a window for the
world to know China and creating a platform to strengthen
communication and cooperation with the international
community. It also allows us to take one step forward to
become a global corporate citizen with competitive edge in

responsibility.

The waters are broad at full tide, and the sail is hanging
high before the wind. The 18th National People's Congress
of the CPC has painted for us the blueprint for the coming
ten years or even a longer period. Standing now in 2013
which is a starting point for a new era, despite the ongoing
profound changes in international political, economic and
financial environment, the shareholders' and employees'
expectations, clients' trust and society's hope will let us reap
the joy from the struggle and victory following a bumpy
struggling process. Passion and sweat make history, while
wisdom and tenacity shape the future. We will be open
to business wisdom, and take positive measures to solve
social problems. We will promote changes in development
and seek development in changes, in our efforts to
target coordinated economic, social, environmental and
production development, affluent life and good ecology.
We will make due contributions to promote ecological
progress, build beautiful China, and propel global

sustainable development.

Chairman: Jiang Jianqing

March 27,2013
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President' s Statement

2012 is the year in which we have strengthened the
sustainable development capabilities, enhanced our
consumer rights protection and service standards, and
advanced the building of green bank. With our forward-
looking and strategic view, we matched our healthy
and sustainable development to the requirements of
building a well-off society in all respects and advanced the
construction of the ecological civilization. We immersed
ourselves in our responsibility to return to customers,
shareholders, employees, and society. We have made
another great step in building the Bank into a global
leading bank with the best profitability, performance and

prestige.

Maintaining healthy development, creating long-term value

for shareholders

We have always stuck to sound operation, actively
responded to challenges, sped up our own business
transformation, and created long-term returns continuously.
In 2012, the Bank's total assets reached RMB17,542.2
billion, with a net profit of RMB238.7 billion, up 13.3% and
14.5% respectively, ROA and ROE hit 1.45% and 23.02%
respectively, CAR registered at 13.66%, and NPL ratio fell
to 0.85%, allowance to NPL rose to 295.55%, and social
contribution value was RMB2.13 per share. The bank has
created long-term returns and contributions to investors

and society.

Actively optimizing credit portfolios, driving the

development of real economy

We stuck to the fundamental requirements of serving the
real economy and development transformation, improved
the efficiency of credit allocation and enhanced the effect
of credit structure adjustment. The Bank maintained
moderate and balanced credit growth. In 2012, domestic
branches of the Bank extended new loans of RMB867.2
billion, an increase of 12.3%. We stuck to the direction

of credit structure adjustment, and facilitated loans in
advanced manufacturing industry, strategic emerging
industries, modern service industry and culture industry,
up 6.7percentage points to the proportion against the total
domestic loans over the beginning of the year. We continued
to increase more credit to key county regions' sub-branches
and agriculture-related institutions, with agriculture-related
loans increased by 20.23%. We supported cross region
balanced development, increased credit support to Central
and Western China, with a loan growth of 1.4 percentage

points higher than the average of the Bank.

Strengthening consumer rights protection, innovating and

upgrading services

We acceletated the implementation of service improvement
strategy, strengthened the control of non-compliance
operations and improvement of customer experiences.
In 2012, we actively promoted the event of "Feel Satisfied
with ICBC", advanced the service improvement activities,
and had 116 outlets listed on the"1,000 Best Banks" by the
China Banking Association, the most among banks for the
past three consecutive years. We set up the first Consumer
Protection Office among Chinese banks, and formulated
the regarding internal policies, rationalized and published
documentation of new fee-charging and service contracts
with the goal of protection of consumers and reasonable
pricing, dealt with all kinds of customer disputes efficiently.
We actively held over 50,000 various financial education

activities for the customers.

Supporting the advance of ecological civilizaiton, rewarding

and serving society

We strove to practise "Green Bank" and "Charity Bank",
supported the construction of the ecological civilization
in every business aspect and daily life. In 2012, the Bank
stepped up efforts in formulating green credit policies,

issued (green) credit policy for 54 sectors. Leveraged



our leading IT capabilities, we built green channels,
and advocated electronic banking, e-transactions now
accounted for a new record of 75.1% of all the transactions
processed. We advocated green office, reduced paper
useage by 150 million pieces per year. We further
emphasized rewarding and serving society, dedicated
ourselves to disaster and poverty relief, education and

community service.

Elevating internationalization to a new level, leading the

breakthrough of globalization

We executed our internationalization strategy steadily and
realized a large leap. In 2012, our overseas network covered
39 country and regions, with total units of 383, making
us the largest Chinese bank in overseas outlets coverage.
The performance and operation kept strengthening. We
have supported 70 outbound projects accumulatively,
total financing amounted to USD 15.2 billion, and hit a new
record of international settlement volume domestically,
kept the leading position of cross-border RMB business

among peers.

People-oriented harmonious development, humanistic

care for employees

We regarded employees as the fundmental to our
development, cared about our employee career
development, committed ourselves to the humanistic care
for employees, emphasized national unity and cultural
integration, and kept on realizing common growth
of both employees and our business. In 2012, female
employees represented 49.5% of all staff and members
of ethnic minorities represented 5.3%. The Bank focused
on the strategy of success with the talents, established
and enhanced the mechanism of mobility in both vertical
and horizontal career development. The Bank completed
36,000 various training programs for total 2.79 million

trainees, 10.6 day per person in average.

Year of 2013 will be crucial for the implementation of
the third Three-Year plan. We will conscientiously carry
out the requirements of "building a well-off society in
all respects, deepening reform and opening up" by 18th
National Congress of the CPC, take initiatives to adapt to
new changes in both global and domestic economic and
financial environment, and fully leverage on finance to
strongly advance the construction of ecological civilization,
actively support and serve the development of real
economy, continually promote healthy and sustainable
development, fulfil our responsibilities as a major bank, and

contribute to building beautiful China.

President: Yang Kaisheng

March 27,2013
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2012 2012 Highlights

FAESUE

Field of responsibility

TES
Award granter

hnsREAEE IR

Enhancing responsibility

FTELSRETENG, RMULSTETERNR ELERFASTIER NS TETRIZUIIL
FRETHSREES, R TH2TEUA,

The Bank improved its social responsibility working mechanism and deepened the connotation of social

management responsibility work. It has held special training courses on social responsibility across the Bank for five
consecutive years, which spread ideas and enhanced awareness of social responsibilities.
ARG B3R, RAERERMAZELHELRT, HRHLESRZATBHENELU
BRANREBERFELREHKOR, LT REFNEFRFER,

Hext EFR R L

Promoting international
communication

The Bank joined the United Nations Global Compact (UNGC), being the first domestic commercial bank to
join this organization, and was invited to attend the network conference among China, Japan and South
Korea. ICBC was once again included as a constituent stock of the Hang Seng Corporate Sustainability
Index Series, which helped it build up a good international image.

KEFRIREF
Supporting the real
economy

REPR, ATRADITIEARTIIK 8,672 27T, HIEN 123%: T AKX 517 DT FE
BTN THER 1.4 M ED S,

During the reporting period, domestic branches of the Bank extended new RMB loans of RMB867.2 billion,
an increase of 12.3%. The growth rate of new loans in Central and Western China and Northeastern China
was 1.4 percentage points higher than the average of the whole bank.

B RENE

Helping to improve
people' s wellbeing

R/ FE AN RIS ER R S b 92%, SYARARER 42,312 1278, BN 5,595 27T R RA
FE K 20.23%,

Small, medium and micro enterprises accounted for 92% of the Bank' s corporate loan customers, and the
loan balance registered RMB4,231.2 billion, an increase of RMB559.5 billion over the year beginning. The
balance of agriculture-related loans increased by 20.23%.

IR XH

Promoting ecological
progress

SITIMERITF EIMRE BB RENTRRT AL EIRAR R B RE RERRIAM L HIRIFE
99.9% A b MG EE SR RIME TN 5934 27T,

The number of environment-friendly and environment-compliant customers and their proportion in the
total loan balance accounted for above 99.9% of all the domestic customers and their loan balance. The
balance of loans extended to green economy sectors totaled up to RMB593.4 billion.

LIRE N

Protecting
customers' rights

ERRERIL T HBENRRIFDLE FRET "RIFEMRELRIE", HELTHEES. NS,
SATIBIRENA
The Bank led the way to set up Consumer Protection Office. They also opened "hotline for complaint and

reporting", and established mechanisms for sample inspection and supervision, monitoring and analysis
and Bank-wide criticizing.

HIANAAR

Committed to being
people-oriented

IREBR, RITHE R T 427,356 A, BFHCIBAL KA 14,665 FTeREHREI36 TH, AZIIL9106 K,

At the end of the reporting period, the Bank had 427,356 employees, and 14,665 new jobs were created in the
year. The Bank completed 36,000 trainings of all kinds, providing an average of 10.6 days of training per person.

AOAHEL

Devoted to public
good undertakings

AT FRmELRA 4098 T A=F, BIEEEEIFARITBHR 2112 77T, ZBHALRE
66 T AR,
The Bank invested RMB40.98 million in public good undertakings in the whole year. In the past three years,

the Bank accumulatively donated RMB21.12 million in the form of voluntary programs, and the number of
donees amounted to nearly 660,000.
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Key Data

55 Economic indicators

K
i {275 RMB100 million ‘ 2,387 ‘ 2,084 ‘ 1,660 }
Net profit
AR SN _
i {Z7t RMB100 million ‘ 1,061 ‘ 919 ‘ 695
Ratal
L {Z7T RMB Il ‘ ‘ ‘ 642 ‘
100 milli - 709
Cash dividend = miton
T B R B
% 1.45% 1.44% 1.32%

Return on average assets
jJD*X:FfJ*Xﬁ.n@ bt . % ‘ 23.02% ‘ 23.44% ‘ 22.79%
Return on weighted average equity
ARl =XI1 — -

{Z7C RMB100 million 175,422 154,769 134,586
Total assets
TR EE _
JEE {Z7t RMB100 million ‘ 88,037 ‘ 77,889 ‘ 67,905
Total loans

BEPFR _ ‘

. {Z7C RMB100 million 136,429 ‘ 122,612 ‘ 111,456
Customer deposits

Bl A {Z 75 RMB100 million

. ‘ 5,297 ‘ 4,706 ‘ 3,807
Operating income

PRITHE ‘

9 1859 1949 1.089
NPL ratio % 0.85% ‘ 0.94% ‘ 08%

TRIERRHN

NPL balance {Z7C RMB100 million ‘ 746 ‘ 730 ‘ 732

BEEEE
%

Allowance to NPL

AAFRF |

Capital adequacy ratio % 13.66% ‘ 13.17% ‘ 12.27%

BNRAFTRE ‘

X . % 10.62% ‘ 10.07% ‘ 9.97%
Core capital adequacy ratio

INBEZRFEFR Environmental indicators

e ITR

{Z7C RMB100 million 5,934 5,904 -
Loans to green economy sectors

|
W
|
W
W
J
J
}

BFRITULSESE
Proportion of business volume % 75.1% 70.1% 59.1%
of E-banking
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INEZFEFR Environmental indicators

J

DRRERE )
. 5K Piece 9,722,000 11,095,400 10,666,300
Office paper consumption
TN S =
gﬁﬁﬁi ) FEAT KWH ‘1&mm% ‘ 17,675,573 ‘1Lm¢%o ‘
ce power consumption
MR E o
L , 7773 Cubic meter ‘ 417,671 ‘ 404,544 ‘ 318,479
Boiler gas consumption
o b ,;-;,1‘::‘: \%7 =
BPRIARAKR I, Ton ‘ 4,836 ‘ 4,885 ‘ 3,972

Boiler water consumption

£ 34EFR Social indicators

N DR E
Loans to small and micro {Z7T RMB100 million ‘ 18,401 ‘
enterprises

16,901 ‘

Bt 2EE ‘

7T RMB yuan 213 ‘
Social contribution per share v

1.76 ‘

1.34

)

RATEH

Total number of employees A Person ‘ 427,356 ‘

408,859 ‘

397,339 ‘

Z1E R T ‘

. % 49.5% ‘
Proportion of female employees

48.8% ‘

48.2%

}

PHRBERAT AT
Proportion of employees from % 5.3%
ethnic groups

5.2%

5.2%

AR EL ‘

o X/ A Day/person 10.6 ‘
Average training days per person

8.2 ‘

8.2

Nl

Charitable donations e G LT ‘ 4098 ‘

3,920 ‘

6,252

I DRFELB. HRAEE. BIFRSE. RIPFRITFIKENARTT SR,

E 2 201 FARITEAABAREZGIARAGE, ARMAPAERAEEN. REHA, AMTEIZPIER DL EREE K,
I3 BRMSTEE = EAEERYGEE + (AHF + RTHM + AEXH + ARBALE) / BRBEA,

Notel Office power consumption, Office paper consumption and Boiler gas consumption includes statistics only from the headoffice of the

Bank.

Note2 In 2011, the second phase of the Head Office Building of the Bank came into operation, and the employees and office area sharply

increased. During the reporting period, the Bank controlled energy consumption effectively by applying different methods.

Note3  Social contribution per share = Basic earnings per share + (ratal + staffcosts + interest expense + total input in public welfare)/total equity

at the end of the period.
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President Yang Kaisheng was invited to introduce ICBC's practice for providing financial services to clients at People internet company

Ay .
Zi& Overview of ICBC

® Corporate culture

Mission: Excellent for you - Excellent services to clients, Maximum returns to
shareholders, Real success for our people, Great contribution to society

Basic philosophies: Philosophies regarding development, benefit, risks, services,
brand, team work, competent persons and learning

Brand image: A reliable bank that's always by your side
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Strateg,{iﬁand Management of Social Responsibility
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PETEBITALT 198451 A1 8, BEEdR,
2005 4F 10 B 28 HE KRB N Ak 5 B R A B, 2006 &
10 A 27 BECINE EBIEAR SAMEBKERZ S A
B L™, FOITIESATER AR HRRAL AT E
TRISE, FH—20B&ET 28 TR 2 &K, WAL FR
Eh BT,

BEFSEHMRER R, ATEEEAERALERNR
171750, RAEHHE. B FEFR STRMGAE

WMEE— 1 ETTARTT. ATERROES S, ST

LB LER, BIMOIFTREN T T HES S, B 1.7
TRIBANA, 383 FIRIMLMFIER SR 1,630 KIE

SMRIBITIAR L 4R1T. 8RBT ALE BRI S HE

&, M438 TAREFM39BIZMARFREZHS
B mAIIRSS, EAA T LENLRITA MG, Biis.
EfREZLERE, FHFERAZHE L RT IS TR
FERMZOEMA. RITHERE "AFF PO,
RSUENE" WRE, HEEFASHRSKE, 22
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© Company Profile

Industrial and Commercial Bank of China was incorporated
on January 1, 1984 with headquarters in Beijing. The Bank
was wholly restructured to a joint-stock limited company
on October 28, 2005. On October 27, 2006, the Bank was
listed on both the Shanghai Stock Exchange and The
Stock Exchange of Hong Kong Limited, becoming the
first company publicly offering A shares and H shares
simultaneously in the securities market, and it topped the
world in 28 indicators. As a result, the Bank was accredited

by media and the banking sector as "Centennial Offering".

Through its continuous endeavor and stable development,
the Bank has developed into one of the top large banks

in the world in terms of market capitalization, profit,

customer deposits, lending and brand value. The Bank
boasts an excellent customer base, a diversified business
structure, strong innovation capabilities and market
competitiveness. The Bank provides extensive financial
products and services for 4.38 million corporate customers
and 393 million personal customers by virtue of its service
network consisting of about 17,000 domestic institutions,
383 overseas institutions and 1,630 correspondent banks
worldwide, as well as through its distributing channels
including online banking, telephone banking and self-
service banking. It has basically formed an internationalized
trans-market operating structure focusing on commercial
banking, and maintained a leading position in the
domestic market in a majority of commercial banking
areas. Upholding the management tenet of "focusing on
customers and creating value through services", the Bank
constantly improves its financial services to enrich its brand
connotation. With the brand image of "A reliable bank that's
always by your side" being widely recognized, the Bank has

been the most valuable financial brand around the globe.

The Bank strives to realize the integration of economic and

social responsibilities, establishing the image of a large

yresponsible bank in the aspects of supporting economic

and social development, protecting environment and
resources, and participating in community services, and has
won the awards of "China's Most Respectable Bank" and

"Most Responsible Enterprise" for many times.
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RATFERESTE L PR AN E T B EBEM KB K G E HE SERINEF2TEALIFE, EF2INERE
AME, BIFIETENFDREERREA KRKT AKX ITRRNBEERS, WELTMMAEREER, EREMN
#, B "BR&EN. &IE. EXEENEF IR ARELSGEMXBINTHRENE, R T EE TR
REegdl” WEBES TixE "=2—F" 240H K. EMN, RTTUTE A RAIRHIE LS
TEHIE, $RITXFARIBAEKRF, IR R T RRITRARDRBEASEEATIIE, IRRNER,
ARG EFEAMER T RNET, SRR EERMREE WrnsR e mEMG, WE. RIS RAGIEIR, #H—
H, ENRANRESRSRE, RITROESFN. SHE FREEEEERE, ERIESARREZERENFER
BRI SRELAR, MEAR, DTFREE LH QA B, STEHBDBERE, WRERRMFEE RIREK RN
A2 20RFEEAREREME  BEQIHIIAS BTl RE,

BREPDERAMBEAR —HBRRASK" . b8

IEARZ ST 2012 FE FH RS EHER" | mAAE BEREHR ATEF2HAEF 165, EPHTE
2012 FfE "HmEZELTARRER" £ 31 TURRIA Fa4%, FRTEF R MUIFHTER6 R WFES

AVAEERKIL,

HEEE7R, ERBRFERREE 2%, MlEE24

MTREREEI A,

REHA, RIS RVEIREN, RERAES

Shareholders'

General Meeting

REHN, ATRBIF 1 RREF2M 2 RGNBRFEAS, FROETT 14 MLEHFFTERT 2 0L, %

REWNBITHETT THMADEEEF, RIETERFRES 2HTENF, RTEERIMNIETERFRASH
HATEEBLD, A EBRRRSRAE A AT,

During the reporting period, the Bank convened one annual general meeting and two extraordinary general
meeting, at which it deliberated and approved a total of 14 proposals and heard two reports. Each meeting
was convened in compliance with relevant legal procedures which assured shareholders' participation and
exercise of rights. The Bank engaged lawyers to witness these meetings and issue legal opinions. Detailed
resolution announcements of the above meetings can be found on the website of the Bank.

N\

Board of Directors

RERH, ATHBFAEFL2W 4R, FUBIBELARLREBAL. BREFLEIIERLEA.
REBFHREA. WHRE, FIEHES 62 JUNEE: WETREBFEITY, XEERIERE 20 TUCHR

During the reporting period, the Bank convened 14 meetings of the Board of Directors, at which it deliberated
and approved 62 proposals, including proposals on strategic planning for corporate development, member

adjustment of special committees of the Board of Directors, director candidate nomination, final accounts and
profit distribution. In addition, it heard 20 reports on internal audit plan, risk management and other issues.

Board of

Supervisors

REBRK, BELHBIF 7 RSN, FUBYTFERSE. NPEGEHTNRE. HLTRERSS 19 ML
2, HERNAFRIDIZEIN: FTET R TARESITN, 2EXRER. AHMEITIES 23 TULIR.
During the reporting period, the Board of Supervisors held seven meetings, at which it reviewed and approved
19 proposals, including proposals concerning annual report, internal control assessment report, social
responsibility report and others, and timely expressed independent opinions. The Board of Supervisors heard
23 reports on internal control assessment, comprehensive risk management, internal audit and other issues.
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52{% Corporate Governance

In strict accordance with laws, regulations and regulatory requirements
in places of business and listing, the Bank took the improvement of the
corporate governance as a key approach to promote its development.
Centering on the strategic vision of "a global leading bank with the best
profitability, performance and prestige", it constantly improved "the
Shareholders' General Meeting, the Board of Directors, the Board of
Supervisor and the Senior Management" framework and the working
system, lifted the governance level to subsidiaries, actively advanced
the strategic transformation and the shift of operating and growth
modes, strengthened risk management and internal control, intensified
improvement of service quality and enhanced core competitiveness
to promote the healthy development of various businesses in an all-
round manner. During the reporting period, the Bank bagged 31 major
corporate governance awards at home and abroad, including the
"2012 Hong Kong Corporate Governance Excellent Awards" conferred
by the Chamber of Hong Kong Listed Companies, the "Best Corporate
Governance Disclosure Awards 2012 — H Share Category Platinum
Award" by Hong Kong Institute of Certified Public Accountants, the
"Information Disclosure Award for Listed Companies" by Shanghai
Stock Exchange, and the "China's Best Listed Companies in Corporate
Governance" in 2012 by Nankai University etc..

During the reporting period, the Bank continuously improved the

F—LIRIELL Primary reporting line
FELIRE’L Secondary reporting line

corporate governance framework and steadily promoted the selection
and appointment of directors, supervisors and the senior management,
as well as the adjustment of special committees under the Board of
Directors. The Board of Directors performed the decision-making and
supervision responsibilities in earnest, the Board of Supervisors played
the supervision function actively, and the Management intensified the
reform in key areas and aspects, thus ensuring the smooth fulfillment of
the business plan. During the reporting period, the Bank kept improving
the corporate governance system and the mechanism, actively
conducted the revision to the fundamental corporate governance
system, strengthened the authorization management, and continuously
enhanced the internal audit and control of enterprise risks and the
building of the incentive and constraint mechanism. It further lifted
the information disclosure quality, focused on smooth communication
channels on the premise of guaranteeing equal rights enjoyed by
all shareholders, ensured scientific operation and dynamic decision-
making, and actively practiced the corporate social responsibility.

As at the end of the reporting period, the Board of Directors of the
Bank consisted of 16 directors, including 4 executive directors, 6 non-
executive directors and 6 independent non-executive directors. The
Board of Supervisors consisted of 7 supervisors, namely 2 shareholder
supervisors, 2 external supervisors and 3 employee supervisors.

Shareholders' General Meeting

Board of Directors

Board of Supervisors

(

-

Departments Departments Departments

:
|
HIEERS RREBZERS REZRS FHERS ARZFRHZERS FitZRS BEZRAS
Strategy Risk Management Nomination Compensation Related Party Audit Committee 3 Supervision
Committee Committee Committee Committee Transactions Control H LS5
p i Committee
Committee :
:
BREEE  SeniorManagement  f----------mom o mmmm e N :
: :
B R AEE REARMER 3 :
R 5 Re : '
MEEERRS ZR% §'{jf : ;
Financial Approval —  Asset&Liability — CCIE ‘
Committee Management Néa:::‘:fi:::‘ :
Committee MNEFITH L
Internal Audit Bureau
- o = & F ™i; % &
HATEEAS e AREREAS v
Technical Approval " q
Commit’:se Information Technology Risk Manag Market Risk
Management Committee Committee Management
Committee
I WEFUSR
W& 57~ @ 6IH CREEERS ?‘%1’%&\2[51552 Internal Audit
2305 FERFEEZRAS _ a= Sub-bureau
Business & Product Credit Approval O;eratlonal ikt
Innovation Management Committee anage_ment
o Committee
Committee
BEHR=RE R EREPIT RABEEII S SREER FEAH AL BT
Marketing Risk Comprehensive Supporting Domestic Overseas
&Product Management Administration Departments Institutions. Institutions.
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Strateg, l{[and Management of Social Responsibility

AITENRERFENRFRENZOAT, TEEEE RGN, BIEGR. TRESELNHAGZTE A
SRFENEEmNRERER, %ﬁﬁE%mﬁJ$m\ BiItEAREHRR, AANRSHEMHNEZES LEE
WS/ &, IISRFF RS, ERI K MEINREG & BAER, R EIRKFEERT,

BHRFF LR EBEANE,
RITAREITANBRIES h L, WEERSHIRE

REHAR, ATEIRT (2012-2014 FRELMAL) | DEmE I RIF, BFH, BB T AEE I
P T ZFXREETENERMES BITRRER E2TREDAEMKE EEERPRE, MEHR,
W, REL IFEE BRRSEXEE IR HEEER ERFTRTPEMSHE. FRLS. KEXNE. &2
MEMBTRE1E: BT CGFRERHIR) - BEKEFRE Mg, WHMIBE TEO=ITIE, KA THETER
BHE BT (ERNREENE) . TEERIMGIT WEEN, E2REMRBL ST EREE,

REF. BERSHR, RT=AEERBIRE K.

Sl

7N
PEIFRTORKSARRTES. FTRAE. AT FIERTT. BORITAEERARITHSRE, BHU
AT, BTHE, RENSEEXEEHAINMEEREHR EEMRESREREFNET., USRS mERERN
METRIE K SNEREE, EUS Fl 2 A8 o B /0 32 7 A SBR, EHBXHRERAIMNIAR, UEFHERIR
05 REA R EE2MTTIERE. BB E, B "RESHSRRS WhE S EH
ERSEF. BIRRAE KEATL FE@tom AR
BIMNEEES "TTEM, TSR ONEW, Uik RIMAZEHE, AT UNARER, BEHEKITHR
WARMT AR IER, A S RIT LA IREF R RA XXt FER% RHNEERN,

R, WIMERTT. migiRT. G887, MERT
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)
7N

N2

ZI

AITBATENDERTHRFFNS 5N, BEURet2TTERBESREAR, RNGFTH2TEIBE:e, B8R
mAE AKRTHESMN X, EORRESTEEERRTE. THRAGAXTHES L 57& H%Eﬂﬁ&%ﬁ
fERE, B TR IR,

Chairman of the Board of Supervisors, Zhao Lin attended and addressed the IT Risk Management Conference of Chinese Banking Sector
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Taking risk management as the core of corporate
governance, the Bank has improved its comprehensive
risk management system with characteristics of its own,
carried forward the preparations for implementing Basel
I, strengthened the management of consolidation risk,
country risk and off-balance-sheet risk, and strived to
improve the risk management technology.

During the reporting period, the Bank issued the Risk
Management Planning for 2012-2014, which clarifies the
focuses of and requirements for risk management in the
three years. It revised the evaluation method and risk
limit for risk management, to ensure the applicability and
perception of the comprehensive risk management system.
It also revised the Consolidated Management Rules to
build up a consolidated management system at the Group
level. In addition, the Bank amended its Administrative
Measures for Country Risk, to improve its country risk rating

N\
e

>ic  Responsibility Concepts

The Bank' s growth and development is based on customers,
correlated with shareholders, derived from employees and
rooted in the society. Wining the recognition and respect
of stakeholders is our unremitting pursue and core value,
and to be understood by stakeholders is our firm belief and
guide of action.

The Bank focuses on its value of "Integrity Leads to
Prosperity" to continuously improve its social responsibility
performance consisting of six dimensions, namely Value
Creator, Brand Builder, Green Bank, Creditworthy Bank,
Harmonious Bank and Charity Bank, integrating the
unique connotation of and standards for the financial
industry based on the behavioral pattern required for
a corporate citizen. The Bank strives to win the trust of
customers with quality services, favor of shareholders
with excellent performance, understanding of employees
with advanced culture, and recognition of the society
with brilliant performance. It integrates its mission,

=

N2
N

Stakeholders Participation

)

system. As at the end of the reporting period, the building
of the three pillars was completed, governance structure,
regulations, IT system and assessment mechanism were
increasingly enhanced, the risk measurement system was
more mature, and the capital incentive and constraint
mechanism played a more effective role, indicating an
overall enhancement of the Bank' s risk management.

With the risk control as the focus, value-added services as
the purpose, and quality audit as the breakthrough point,
internal audit of the Bank has made scientific innovation
and well performed its duties in corporate governance and
risk management of the Bank. During the reporting period,
internal audit of the Bank mainly carried out audits on
financial performance, credit business, risks of the Group,
capital market and overseas institutions, covering major
risks, important systems and key business areas in the
development of the Bank.

"Excellent for you - Excellent services to clients, Maximum
returns to shareholders, Real success for our people,
Great contribution to society" into its operating strategy,
and embeds it into the blueprint of the Bank, refines it as
responsibility culture of ICBC and sublimates it into the
pursuit of all employees.

The Bank has made great efforts to improve its stakeholder identification and participation mechanism, enhance its

routine information disclosure system of social responsibility, and actively innovate the methods for communications on

social responsibility. The Bank strives to build a communication platform for social responsibility information to get to

know expectations and appeals of stakeholders and establish strategic mutual trust with stakeholders to promote mutual

understanding, through dialogues, joint actions and other means.
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Expectations and appeals

JIETT

Ways of communication

EloES
Responses of ICBC

RFZFFE, BRAR
MEBNAFME, RSBITAR B R

BRI
ERGTIHRE
HEIBH. A8

SRHERAFAR, MERR

SRR, =R RERM
XERAEGULLR, MERE

B sk, EMBLHLL
Government
Enhance sustainable and sound Policy guidelines; Support the development of
economic development; Submission of statistical national economy and improve
Facilitate the public fiscal plan and statements; resource allocation;
serve the development objectives of ~ Routine surveys and support the development of SMEs,
the government communications agriculture,
rural areas and farmers, and ethnic
group areas;
Realize stable tax growth and create
more jobs
AHMEE, NEEF HEBE MBENEER, WELE
%I SR RIRE If’E‘E?ﬁ TENABRIE, MRAEEIR,
e N R bhay S
- EHRGEITHRER HERE B ZEIRE R AR
Regulatory Operate in a compliant manner and Regulatory policies; Strengthen compliant management
authorities conduct fair competition; Work report; and creditworthy operation;
Maintain stability of the financial Submission of statistical Improve corporate governance,
system statements strengthen internal control, and
promote the implementation of
Basel lll
TR AR @R EFREARS RIEZE, RERMEN, DU
REFHTEKF AGIVNS T25E
79 TRRRIZERR SRR R MR AERFTERR, REFTH
BR% SAEML, DD, fEE mERZE

Shareholders

Gain satisfactory returns and market
value;

Fully understand the Bank’s
operating status

Shareholders’ General Meeting;
Company announcements;
Business performance roadshow;
Hotlines, emails and faxes for
investors

Sustain sound operation, enhance
profitability, and stable dividend
growth;

Strengthen investor relations
management and ensure timely and
full disclosure of information

B
Customers
N2
IS
71N
2 3 CORPORATE SOCIAL
24 RESPONSIBILITY REPORT 2012
2012 # & TR S

EBUE RSB~ M
MBS RARS
EFIEA L S5

Convenient and efficient financial
products;

Satisfied services;

Comfortable business environment

BEVE 2
HEEIRE
EBIRAL

B M, RiE

Forums;

Satisfaction surveys;
Customer hotline;

Official website and microblog

BFRITILBSBRLCIHS, ik
Wb S5RAR, G fAARSS
RARS MR, RIFFER, T
RAEM 2.

FIE R E RS R PRE

Share of e-banking business hit a new
record high, improve business process
and innovate products and services;
Improve service quality, focus on
customer experiences, and upgrade
outlets

Establish an office for protection of
customers’rights and interests
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Expectations and appeals

A
Ways of communication

EvE=SE)
Responses of ICBC

Q.8
wng
1S
23
<
oo
g2
°
o=
S
23
1
g.a
50
<3
o
2

NERG BIHR NTFEBRE) SR I AL
y WEER SR RAE BHETEERH, AERFOLEAE
BRI EHETS
Partners Fair procurement Bid and tender; Adopt a fair and transparent
Honest and mutual benefits Business communication and procurement mechanism;
cooperation; Stick to equality, mutual benefits and
Regular visits harmony in business cooperation
REFEVER L A R FIB KA S RIRRAS EANRIRBAME, TERATL
TERH NG IR IE HEE IR Z
BT R T A EEH AR, R SR GER
Employees
Good career planning and Staff representative meeting; Carry out human resources
development opportunities; Educational trainings; enhancement project, improve
Sound protection of rights and Employee surveys employee training system;
interests Improve remuneration incentives,
and insurance and benefits systems
REHX AR REED TREREES, HKREISSHBRHE,
ZE, RENEEINE X HE R H NmE
X RiEZ2EE, ERERMA, 8

Communities

N5

Environment

Pay attention to community
development;
Safe and healthy living environment

FOESMERAL, STHFHRARE
BSTRERHE, METORES

Pay close attention to climatic
change and support low-carbon
economy;

Advocate energy conservation and
emission reduction;

Establish a conservation-minded
society

Public benefit activities;
Campaigns for community building

I BERUAFER R R B
FENEED

Policies and proposals on energy
conservation and emission
reduction;

Environment-friendly public welfare
activities

SRR

Conduct voluntary activities, help
vulnerable groups, and participate in
public good undertakings;

Ensure safe operation, spread
financial knowledge and advocate
environmental protection

K EEDT, I BFIRIT, A
REE2HRE
ES&EIRN, WITRERME, IF
RIMRAEESD

Promote green credit, E-banking and
green financing channels;

Advocate green office and
responsible procurement, and carry
out public good activities related to
environmental protection
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FIEBRFK—ERANSHE, SRAMLTEIEEGAR, AEFCNEBRAS T, STHBEBESRAEXRZRE
ELMBHSTERGIE, SRl AMEL2RERE, S8 ERE S A LERT
BT TSR,

Rule formulation

BEEIAREREBARNEERTIFR, 1T (M2TEESRETENE) . BUtEAEEMEL 2R RSEGTENRA.

Based on the trend of corporate citizenship and appeals of stakeholders, the Bank revised the Administrative Measures on Social
Responsibility Information Disclosure, to integrate social responsibility concepts into practical work, through institutionalized
management.

Culture cultivation

ESERFELTEEFE MM LTETTRN, HIHLREBLSREK, 2R, HoRERERESHIE, THTERAE
. ERZMARA®KE, HBRTBIRIMNERFHETHE,

The Bank has organized special trainings on social responsibility for five consecutive years, and organized face-to-face lectures given by
experts, experience exchanges and public welfare activities regarding theories and practices of social responsibility, UNGC, compilation
of social responsibility report and other aspects. In addition, the training materials were shared across the Bank through the online

employee college.

International development

BINIMABREE 2R, KABRMAZERNENELRT, RS TERFEMESZM: EHBMERRLH HEHMLE
2, RRITLAE S TETERR,

The Bank successfully joined the UNGC, being the first domestic commercial bank to join this organization, which enhanced its
international reputation and social influence. In addition, the Bank actively attended the network conference among China, Japan and
South Korea, at which it communicated banking sector's working practices in social responsibility.

External exchanges

BESHSREEER. TREFER. A5 ARSI R, B EBHENETRESTETICEF, E# T LRI,

Centering on social responsibility management, assessment system improvement and publicity of pubic good activities, the Bank

conducted field studies and surveys on social responsibilities in China Mobile Communication Corporation and other institutions,

enhancing exchanges with them.

Social responsibility report

2007 FLAR, AITEES 6 FAM THLTAERS, 2H. FEWMBRBEATHLTEERSHM. RESEK I AITINEF
BAFDE, FELLREES ZTECLEBEANEZIA,
Since 2007, the Bank has released social responsibility reports for six consecutive years, which comprehensively and objectively

disclosed its concepts and achievements regarding social responsibility. These reports have become an important tool for the Bank to
strengthen communications with stakeholders, spread social responsibility concepts and improve enterprise management mode.

N2
7N
REHPAN, AMTERITHETETENRFRIAGSE TH2ERNTZINT, BEFRK "FEKAL2TESRIR" |

RO FERAKERT | "FREHERARLABMEN | "FEKELAGEETMR | "HoREETESKERER"
EHMESFERBRESER | T hsETRAHRER FE-TIAK,
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N2 T
i< Responsibility Management

The Bank has initially established a multi-dimensional and multi-layer system for social responsibility management. Under the
leadership of the Board of Directors and the management, the Corporate Strategy and Investor Relations Department of the
Head Office coordinated the overall work of social responsibility, formulated and released the corporate social responsibility
report in a united manner. Relevant departments of the Head Office and branches were responsible for organizing relevant work

and jointly promoted the performance and fulfillment of social responsibility.

| . oas
Z#& Social Recognition

During the reporting period, the Bank obtained widespread recognition on its performance of CSR from all walks of life at
home and abroad. The Bank was honored with almost 20 awards concerning CSR, such as "Most Socially Responsible Financial
Institution Award", "2012 Poverty Alleviation Ambassador Award" "Outstanding Contribution Award for New Great Wall
Educational Support", "Best Charitable Contribution Award",'Best Practice Award for Social Responsibility Management", "Best

Practice Award for Social Responsibility Promotion" and "Advanced Unit of Energy Conservation during 11th Five-Year-Plan".
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Boosting the Real Economy
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Supporting the National Economy
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Chairman Jiang Jianqing visited the production workshop of a heavy Working area of a bay port area of Fuzhou Port that received the credit
machinery group support from the Bank




Finance serves the economy. Finance played an important role in serving and supporting the real economy while adhering to its

own sustainability. In face of the complex economic situations both at home and abroad during the reporting period, the Bank

ow
spared no effort to support the steady and healthy performance of the real economy, propel the industrial upgrade, intensify gTE;
L
the support for the strategic emerging industries, and promote the steady and coordinated development of the regional gg
o=
economies. In this respect, the Bank created the first-class values for all the stakeholders. 23
58
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=& Boosting the Real Economy
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During the reporting period, the Bank continued to serve
the real economy development with financial services.

It maintained a reasonable and balanced growth of

credit amount and ensured a smooth, coordinated and

fast national economy development. Besides, the Bank

strengthened credit structure adjustment and promoted §
the transformation of economic development patterns %
and the economic structural adjustment through credit i
leverage. It provided reasonable support to major
projects that would affect national economy and people's
livelihood, while continuing to back up construction of key O S S .
projects that were either under construction or expansion. &
During the reporting period, the new loans of all domestic g
branches reached RMB867.2 billion, up by 12.3%.
B g
g:
Hebei Branch designed comprehensive financial solutions to deliver comprehensive financial supports to a batch §
of key projects in Hebei Province, and offered an accumulated loan of RMB9,686 million to key regional road
networks, parks for strategic emerging industries, ports and other projects.
=
Anhui Branch expedited the project identification and loan granting. The branch granted a total loan of RMB2.3 3
billion to support the construction of national infrastructure projects in the local region, and lent over RMB0.7 g
billion to finance the building of projects relating to people's well-being in municipal water supply, sewage =
treatment and other public utility areas.
After approved to be a national pilot for the construction of an "energy-saving and environment-friendly society", g
the Changsha-Zhuzhou-Xiangtan city group showed a fast-growing financing demand in order to stake the swift f;
economic development. Hunan Branch actively served the city group, acted as an advisor, and creatively designed :
the new mode of "energy-saving and environment-friendly society" for industrial investment funds. Besides, the
branch delivered comprehensive financial services integrating "financial advisor + trusteeship" to the Xiangtan
Industrial Investment Fund, which was the pilot of such new mode.
2
- J
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Project site of Tianjin Harmony High Power Locomotive Repair Base
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Shanghai Branch contributed RMB730 million to a syndicated loan, and actively supported the inland river channel improvement project
in Shanghai, in an effort to support the development of the high-grade channel in the Yangtze River Delta and the construction of the

international shipping center in Shanghai, and keep Shanghai' s position as the world's largest port.

Aupiqisuodsay [e1>0s jo
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Fujian Branch injected financial resources into local ports, transit storages and other local projects, thereby enhancing the regional
infrastructures to a large extent. Moreover, the branch supported the "north-to-south grain transport" project across different provinces
and the seamless connection of the grain import logistics channel in Fujian Province, which boosted the grain security level of the whole

province and was important to promote the cluster development of the regional grain industry.

Ningbo Branch persisted in the requirement that "finance serves the real economic development". The branch actively shifted from the

g
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traditional service type featuring "asset pull" to the service type featuring the "investment banking drive" and the "commercial-investment

interaction".During the reporting period, the branch provided a mighty financial support for the local economic development, and newly

granted RMB27,470 million by organizing syndicated loans, leveraging funds from wealth management products and developing the

leasing business.

. J
w
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St Supporting the Emerging Industries

In 2012, in accordance with the development planning of China's realize an annual output value of RMB4 billion, realize the professional

strategic emerging industries, the Bank improved the industrial credit concentrated overhaul of high-power locomotives, lift China's

policy, established and upgraded the credit review and management locomotive overhaul standard and level, and promote the advance of o

system that suits the development of the emerging industries, actively the local heavy machinery equipment manufacturing industry and the %

developed new financial services, and increased the supply of credit to local economic development. S

strategic emerging industries. During the reporting period, the Bank

formulated and published 54 industrial credit policies, basically covering

the seven strategic emerging industries confirmed by the State. To

actively support the export growth of strategic emerging industries, the

bank drew up regional credit policies for the national key export areas §

and the strategic emerging industrial clusters; it also further refined H

the policies of trade financing products, created financing products %

with brand effects, such as export credit, engineering + financing, and E

investment banking + loans, and helped enterprises to expand overseas

markets.

Guangdong Branch and Zhejiang Branch grasped the strategic z

opportunity created by the local economic reshuffle and upgrade, and §

intensified the credit support for four major areas, including advanced i

manufacturing, modern services, cultural industry and strategic Chairman of the Board of Supervisors, Zhao Lin visited the clients =

emerging industries. As at the end of the reporting period, Guangdong production site

Branch had a combined loan balance of RMB292.25 billion to the

aforesaid key areas, including a loan balance of over RMB10.76 billion

with more than 220 customers engaged in the strategic emerging SR = Q

industries, and a cumulative loan size of over RMB26.57 billion with oMW I__“i ﬁi » ; - _ . %i

nearly 500 customers in the cultural industry for the recent three years. -[:’_ %é "{ It’ z

Zhejiang Branch kept a consolidated loan balance of RMB313.401 billion ; PR

with the aforesaid key areas, representing an increase of RMB60.99

billion compared to the beginning of the year and 146.3% of the total

corporate loan increment.

Tianjin Branch actively supported the project of "Tianjin Harmony g
8

High Power Locomotive Repair Base", which was designed to overhaul

3,000 electrical locomotives in the local jurisdiction and produce

200 new locomotives every year. After completion, the project will

2X300MW -
2X300MW Gas-steam circular power plant supported by Henan Branch
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Senior Executive Vice President, Wang Lili participated in the seminar for
Qinghai's economic development.

Guizhou Branch actively supported the development of key tourism

Fujian Branch paid a visit to a frozen food company in Fujian
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=& Promoting the Regional Coordination

The Bank strengthened the coordination and cooperation between
the credit policy and the regional development policy, and further
reinforced the credit support for the economic development in the
central regions, the western regions and the northeastern regions.
As at the end of the reporting period, the Bank kept an aggregate
loan balance of RMB3,228.4 billion in the aforesaid regions,
representing an increase of 14.4% compared to the beginning of the
year and exceeding the average loan growth rate across the Bank
by 1.4 percentage points, and newly granted RMB406,451 million
worth of loans, accounting for 40.05% of the overall loan increment

throughout the Bank.

Senior Executive Vice President, Li Xiaopeng attended the innovation
salon for economic development of Central China Economy Zone.

Gansu Branch increased the credit granting to the key areas associated with the economic and social development in Gansu
Province. As at the end of the reporting period, 17.41% of the overall loan increment. During the reporting period, the branch lent

RMB24,626 million to such key industries as electrical power, road, railway.

Guangxi Branch energetically supported the development of the "One Axis, Four Vertical & Four Horizontal Railways" network
system, the Hunan-Guangxi Railway Expansion Project and other significant projects in Guangxi Autonomous Region, and
delivered special service solutions to these projects. During the reporting period, the branch cumulatively granted a total project
loan of RMB14,393 million in both Renminbi and foreign currencies, representing an increase of RMB8,494 million compared to

the prior year and an increase of RMB2,536 million compared to the beginning of the year.

N2

=< Supporting the Small and Medium Enterprises

ZINN

The Bank is equipped with an adequate financial system serving
small and medium enterprises, including organizational structure,
staff team, product system, policy framework and internal flow.
The Bank has ranked atop all the Chinese banks by the aggregate
size of small and medium enterprise loans. During the reporting
period, the Bank further strengthened the financial services for
small and medium enterprises, and reinforced the promotion and
marketing of advantaged products to satisfy the customer demand.
The "online revolving loans" business of the Bank delivers functions
as loan commitment, self-help operation by customer, real-time
fund transfer and reduction of financing cost, so it well satisfies
the financing demand of small enterprises featuring "short term,
high frequency and urgent demand', and delivers an efficient and
convenient experience of modern finance to customers. As at the
end of the reporting period, small, medium and micro enterprises
accounted for 92% of the total corporate loan customers and an
increase of 11.8% compared to the beginning of the year, and the

loan balance reached RMB4,231.2 billion, accounting for 72% of the

total corporate loans and an increase of RMB559.5 billion or 15.2%
compared to the beginning of the year. The loan balance of small
and micro enterprises with outstanding loans reached RMB1,840

billion, an increase of RMB150 billion or 8.9% compared to the

beginning of the year.

Liaoning Branch paid a visit to an enterprise receiving the credit support
from the Bank
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Shanghai Branch provided
a credit support for the
renovation of the old building
located on the Bund No. 22
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Shanghai Branch successfully developed

the first intersystem electronic supply chain
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financing system connecting Baosteel Group
and ICBC, the first of its kind in China, hands in
hands with Baosteel Group. With the system,
ICBC can deliver convenient online financing
services to nearly 30,000 dealers and suppliers

of Baosteel Group throughout the country,

thereby providing a broader financing channel
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for small enterprises.

Senior Executive Vice President, Luo Xi participated the Commendation
Conference for the Competition of Financial Services to China's Micro-
and-Small Enterprises. k J

During the reporting period, Sichuan Branch, starting from the product innovation, designed 52 personalized
financing solutions based on the features of small and medium enterprise cluster in industrial parks, and launched a
series of innovative products, including the online revolving loans, the cluster joint guarantee-backed loans and the
alcohol loan express, so as to provide diversified financing channels for corporate financing, which effectively solved
the bottleneck problem of financing guarantee for small and medium enterprises, and satisfied their diversified and
personalized financing demands. As at the end of the year, the Branch kept a loan balance of RMB102,879 million with
the medium enterprises, representing an increase of RMB5,751 million compared to the beginning of the year and
accounting for 12.37% of the total net loan increase of the Branch, and recorded a loan balance of RMB52,492 million
with the small enterprises, representing an increase of RMB15,150 million compared to the beginning of the year and
accounting for 40.57% of the total net loan increase of the Branch.

13pjing pueig
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Fujian Branch designed the "Longzhou Industrial Park Small Enterprise Cluster Joint Guarantee-backed Financing

sueg Ayriomipal)

Plan" for Longyan Longzhou Industrial Park. In order to win small enterprise customers in Fujian Longzhou Industrial

Park, Longyan Branch developed the Longzhou Industrial Park Small Enterprise Cluster Joint Guarantee-backed
Financing Plan, a tailor-made financing solution aimed to solve the financing problem of those small enterprises
that can' t provide effective asset mortgage (pledge) guarantee in the industrial park. After implementation, the
solution was warmly welcomed by the small enterprises in the industrial park, and created good social benefits.

sjueg snoluoweH

Guangdong Branch creatively developed the Loan Review Express, a remote video review system, in order to satisfy
the demand of small enterprises for "short, frequent and urgent" loans. In March, 2012, a rubber products company

in Dongguan City was urgent to borrow a loan of RMB1 million. However, the company couldn't provide an effective
mortgage. After learning such situation, Dongguan Branch quickly organized the sub-branches to carry out a
collaborative survey. The survey indicated that the company could provide a reliable primary repayment source,
considering its good production and operating status, sound corporate governance, good credit standing, stable
supply of raw materials, stable product sales channels, and predictable net cash inflow. Therefore, the branch quickly
offered a mortgage-free "petty convenient loan" involving an amount of RMB1 million and a term of 6 months. With

sjueg Aiueyd

the loan, the company replenished its working capital, mitigated its tight cash chain, and successfully tided over the
crisis.
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Beijing Branch promoted financial services for small and micro enterprises

4

Banking Department of Guangdong Branch visited a local small
enterprise

Heilongjiang Branch participated in the launch ceremony of the
Heihe City Small and Medium Enterprise Service Platform




Ningbo Branch helped the development of small and micro enterprises with diversified measures. The branch §§
hosted a series of personalized events, including the "branch leaders' visit to 100 enterprises", and "100 customer %g
managers' contact with thousand enterprises". The heads of the institutions at different levels strengthened the é%
on-site survey, and led 280 facts-finding visits. At the same time, the customer managers visited 2,063 enterprises g‘%

to find and solve the difficulties and problems the enterprises encountered in production and operation. Besides,
the branch launched special campaigns, such as the bank-enterprise interaction, the bank-enterprise pair and
the product promotion, and opened the door wide to small and micro enterprises. The branch organized nearly
40 forums and fairs, which benefited nearly 800 enterprises, and helped solve about 500 problems. During the
reporting period, the branch cumulatively granted loans of RMB65.48 billion to small and micro enterprises, and

posted a balance of small and micro enterprise loans at RMB43.17 billion.
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A department store is a leading retailer in Yongchuan District, and has hundreds of suppliers. Most of these %
suppliers are small and micro enterprises that specialize in apparels, foods and agricultural products, and feature Q
small size, lack of mortgages (pledges) and robust financing demands. The company buys goods from more than
200 of these suppliers on credit, involving a single amount below RMB1 million and a credit period of 2-3 months
in most cases. These suppliers were difficult to access the financing service from banks through the traditional
channels. To this end, Chongqing Branch designed a personalized financial service solution, and suggested the §
company adopt the domestic L/C settlement to solve the financing problem of its suppliers due to the failure to i
provide mortgages (pledges). After implementation of the solution, the company issued 67 domestic letters of
credit to its suppliers via the Bank, and the Bank paid RMB53.16 million to 23 micro enterprises under the domestic
letters of credit, involving an average amount of RMB790,000 and a minimum amount of only RMB60,000. The
solution solved the financing problem of the company's suppliers, consolidated the business relations between a
each party, and benefited all three parties. %
\. J g
£}

Qingdao Branch promoted financial services for small and micro

. Jiangxi Branch paid a visit to Anyi Industrial Park for in-depth research
enterprises
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Fujian Mayan Tourism Ecological Farm received the credit support
from the Bank

RTWUWESTEGE CFNRER S8
TEILSEARMNEL) ., BEELEA LSRR
2, RREEE. RERE. BB REMAE
M. MEHRNRITHEESR, SHEBXFEMS
655 FiEE S B, 24T 181.05127T
REALE 1,476.19 1270 RN ERIZ TN
R 26 27T, REUAE 33.9 27T,

FITRESTERIFREEK=RAERLR
Al KGRI R BN UK T
MHRAREK=mARE,. ML, HORSH—
FOTRAM, thEEBETHRAMNL AL
Ll, FHAMSLTEE DM 70%
. ill8FE A RtbH) 7 188 &ED
X 5,000 % =8 REIE G, DA R 4348
FmFE. NI AEMEFERFNRRAR,

Jiangsu Branch reinforced the "Agriculture, Countryside and
Farmers" Services
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7N Reinforcing the "Agriculture, Countryside and Farmers" Services

The Bank continuously promoted the credit support for
the development of agriculture, countryside and farmers,
guided the major institutions specializing in the agricultural
loan business to scale up the allocation of credit resources,
and effectively promoted the steady growth of agriculture-
related loans. As at the end of the reporting period, the
balance of agriculture-related loans increased by 20.23%
compared to the beginning of the year. The Bank played
a good leading role as a large bank in supporting the
development of "agriculture, countryside and farmers",
and effectively backed the development of "agriculture,

countryside and farmers".

In 2009, the Bank started the county sub-branch reform.
with optimizing and adjusting the distribution of the
existing outlet network at the county level, the Bank
opened more business outlets in counties and towns under
these counties, thereby extending the financial services to
these areas. Furthermore, the Bank gave a great preference
for the key county sub-branches in policy, resource
allocation and other aspects, effectively reinforced the
support for the local economic development and enhanced
the customer services in these areas. As at the end of the
reporting period, the Bank owned 5,242 outlets at the
county level, representing an increase of 221 ones or 4.4%

compared to the beginning of the year.

As at the end of the reporting period, Zhejiang Pinghu
ICBC Rural Bank Co., Ltd. and Chongqing Bishan ICBC
Rural Bank Co., Ltd. recorded a loan balance of RMB1,450
million and RMB480 million respectively. Relying on
ICBC' s powerful market brand, IT strengths and network,
the two rural banks adhered to the mission of "serving
people's well-being, serving agriculture, countryside and
farmers, and serving small and medium enterprises', and
persisted in the operating policy of stagger competition,
differential development, specialized operation and
personalized service. Besides, they made the most out
of their advantages in the new operating system and
mechanism, strived to build themselves into new featured
rural financial institutions effectively serving small and
medium enterprises and the rural economy, and attained

good economic benefits and social benefits as a result.

Shandong Branch specially formulated the Opinions on
Accelerating the Credit Business Development of Key
County Sub-branches, and also carried out the preferential
policy in business flow, resource allocation, channel
building, incentive, evaluation and other aspects. During
the reporting period, the branch built a total of 65 outlets
in the counties and towns, granted new loans of RMB18,105
million to the key counties and towns and recorded a loan
balance of RMB147,619 million. Meanwhile, the branch
newly offered a special financing of RMB2.6 billion used for
the construction of the new socialist countryside, and had a
loan balance of RMB3.39 billion.

Fujian Branch financially backed a Fujian Fuding Fishing
Food Co., Ltd. The company has grown from a small
township enterprise to the largest industrial and trade
enterprise integrating the breeding, processing and export
trade of aquatic products in Ningde City. Also, the company
is the largest local exporter, which contributes more than
70% of the annual export value of Fuding City. With its
leaping development, the company has promoted the
output and income growth of more than 5,000 fishermen
in Fuding City and the surrounding areas, and driven the

sound development of the local marine economy focusing

on the breeding and processing of fishing products.

ICBC Leasing supported a Xinjiang leading agricultural enterprise
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Henan Branch jointed a project foundation stone laying ceremony
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Qinghai Branch paid a visit to a leading enterprise specialized in
agricultural industrialization

Jiangsu Branch provided financial services to aquaculture farmers
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Jiangxi Branch set up a banking outlet for nearby farmers' convenience and held the launch ceremony for financial services oriented to agriculture, countryside
and farmers as well as the bank-cooperative strategic partnership

Heilongjiang Branch actively offered financial services in support of the building of the Three Rivers Reclamation Area.
Firstly, the branch cumulatively granted a total loan of RMB75.05 million to 15 agricultural machinery cooperatives to
support the spring plowing. Secondly, the branch supported the harvest and storage of autumn crops. In 2012, the branch
granted a total working capital loan of RMB594 million to 8 rice cooperatives unsecured or guaranteed by the farms where
these cooperatives were located. Thirdly, the branch innovated financing products. The branch recommended the farms
to third-party partners-trust companies, which launched the trust plans for the right to benefit from the rent of specific
farmlands, issued corporate wealth management products via the branch, and invested the fund raised into the trust
plans. The branch cumulatively handled the wealth management business involving RMB300 million for three farms based
on the property usufruct right.

Tianjin Branch kept intensifying the support for agriculture, rural areas and farmers, and increasing the agriculture-related
loan balance by offering the loans for the new countryside (small town) constructions. During the reporting period, the
branch newly supported the small town pilot construction projects in Wangwenzhuang Town and Jingwu Town of Xiging
District, Beicang Town of Beichen District, and Shuanggiaohe Town and Balitai Town of Jinnan District. As at the end of
the reporting period, the small town loans of Tianjin Branch reached a loan balance above RMB10 billion, and made due
contribution to the sustainable economic and social development in the local region.

Shaanxi Branch actively supported the leading enterprises specializing in agricultural industrialization. During the
reporting period, the branch supported a national leading enterprise specializing in agricultural industrialization,
combining agriculture, industry and trade, and integrating feed production, boar breeding, commodity hog production,
market trading, slaughtering, processing, deep processing of byproducts, biological products and marketing. After
completion, the project could forge an entire industrial chain consisting of boar breeding, live pig raising, live pig
slaughtering, and deep processing of live pigs in the local community, and provide sales support for the live pig breeding
in the local community.

Liaoning Branch hosted the launch
ceremony for the New Countryside
Pioneers Club
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The affordable housing project supported by Shaanxi Branch On-site promotion meeting on financial support for the
renovation of shantytowns in the old district of Panjin City
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During the reporting period, the Bank carried out the real
estate regulation policy of the State in earnest, actively
delivered credit support and financial services to the
low-income housing projects in different regions, and
performed the due social responsibility as a large state-
owned commercial bank. In this respect, the Bank offered
development loans for economically affordable housing
projects, development loans for price-limited housing
projects, loans for low-rent housing projects, loans for urban
shanty town reconstruction and loans for public renting
houses. The Bank strictly executed the differential housing
credit policies made by the state and the regulatory
authorities, actively developed the personal housing loan
business while ensuring the controllable risk, and helped
residents buy their first common houses. During the
reporting period, loans of the first houses and the second

houses were accounting for 95.45% and 4.55% of the total

Serving the Construction of Low-income Housing

personal housing loans respectively. The Bank suspended

the loans for the third houses and more.

Resettlement housing project supported by Tianjin Branch

During the reporting period, Guangxi Branch implemented a number of affordable housing construction
projects such as the phase-Il project of building the economically affordable houses in Nanning City, which was
successfully completed with the loan support. This project is the first affordable housing project of Nanning City
subject to the selection of developers by bidding and tendering, and also the first project reflecting Nanning's
policy of doing actual deeds for the people. At present, they have been opened to the qualified residents in

succession, and the basic housing needs of 2,990 low-income families can be satisfied.

During the reporting period, Liaoning Panjin Branch issued the loans of RMB495 million to two real estate
development companies, in succession for the purpose of renovating shantytowns, and effectively supported two
projects of renovating shantytowns in Tiedong and Northern part of Panjin City. Meanwhile, to ensure the smooth
implementation of the two projects, additional loan of RMB505 million was granted to maximally satisfy the

demands of the projects in loan limit and term.

&) ( L35v> I L35v0 Iy

During the reporting period, Xiamen Branch provided the financing limit of RMB600 million for the largest
affordable housing project, a price-fixed Housing Project. This project is a part of the construction planning of
"Yangtang Residence Area', the first affordable housing project complex of Fujian Province. Its total land area is

78,599 square meters, with the total construction area of 206,992 square meters.
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Chairman Jiang Jianging accepted the letter of appointment of the “ Financial Service Advisor of China-Arab States Economic and Trade
Forum” granted by the People' s Government of Ningxia Hui Autonomous Region
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=& Supporting the National Economy

The Bank has always attached great importance to the
economic development of ethnic areas, committed to
promoting the unity of ethnic areas, and continued to
improve the financial services in the ethnic minority areas
and promote the healthy and rapid economic development
in ethnic areas. During the reporting period, focusing on
the industrialization and urbanization of ethnic areas, the
Bank actively supported the development of major projects
concerning the local people's livelihood, effectively solved
the financing difficulties of local SMEs, agriculture, farmers
and rural areas, and provided the sustainable financial

services for the economic development of ethnic areas.

The Hui people below the poverty line mainly live in the
southern mountain areas of Ningxia Hui Autonomous
Region. In recent years, Ningxia Branch has totally granted
new loans of RMB1.5 billion to support the development of

ecological migration and resettlement enterprises, which

effectively improved the bearing capacity of ecological

Inner Mongolia Genghis Khan tourism project supported by Inner
Mongolia Branch

migration and resettlement enterprises. In addition, the
branch actively expanded the specialized markets of local
feature industries with regard to wolfberry, cashmere and
Moslem food, and innovated the personal business loan and
personal loan in the form of farmers' joint guarantee, which

promoted the development of local feature economy.

Xinjiang Branch focused on the economic development
priorities of the autonomous region, with the quality
project loan as the main line, and trade finance and other
short-term credit products as the supplement, optimized
and adjusted the credit structure, and steadily promoted
the development of credit operations, which vigorously
promoted the economic development in ethnic areas. As at
the end of the reporting period, the balance of corporate
loans reached RMB49,068 million, representing an
increase of RMB10,188 million and 26.2% compared to the
beginning of the year.

~

Dam of the Xiaowan Hydropower Station
supported by ICBC Leasing, a subsidiary
of the Bank

The Bank participated in the Road Surface Improvement Project in
Qusong Village, Ali Region
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Shanghai Branch
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Chairman of the Board of Supervisors, Zhao Lin conducted a survey on the service capability of
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The Bank launched the business skill competition for the tellers to
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xS Promoting Customer Services

Sustainable improving customer services

During the reporting period, the Bank actively carried
forward the event themed at "Feel Satisfied at ICBC", and
implemented the service improvement strategy with
thorough solutions. The Bank mainly focused on the
counter service, and solved prominent problems in order
to build a long-acting working mechanism. Moreover, the
Bank opened more service channels, created new service
modes, optimized business flows and increased the service
efficiency. As a result, the Bank improved the service in
every aspect, lifted the overall service level to a large extent

and continuously optimized the customer experience.

Secretary of Party Discipline Committee, Liu Lixian conducted a survey
of Guangxi Branch

The Bank opened more customer service channels, and delivered more convenient customer services

During the reporting period, the Bank further optimized
the outlet distribution and delivered more convenient
services to customers through the building of new outlets,
relocations, redecorations, optimizations and adjustments.
As at the end of the reporting period, the Bank owned a
total of 16,718 outlets, including 268 wealth management
centers, 5,028 VIP wealth management centers, 8,779 wealth
management outlets, and 2,643 financial convenience
stores, thereby forming a more scientific and refined
hierarchical customer service system. At every outlet, the
Bank further strengthened the service facilities accessible
to the disabled persons, and refined the service standard
for the disabled persons. During the rating of the model
entities with civilized and normative services in the Chinese
banking sector in 2012, 116 outlets of the Bank were
selected into the list of the top 1,000 institutions prepared
by China Banking Association, and the Bank ranked top
among the peers for three consecutive years.

In the meantime, the Bank strengthened the deployment,
operation and maintenance of the self-service equipment,
promoted such emerging equipment as self-service card
issuing machines, made self-help services more friendly and
more attractive to customers, and continuously enhanced
the channel service capacity. During the reporting period,
the ATMs of the Bank available for use exceeded 70,000
units, the quantity of the self-service terminals reached
43,500 units, and the quantity of the POS terminals
achieved 940,000 units.

The Bank continuously kept the telephone banking service
at a high level. During the reporting period, the telephone
banking hotline 95588 answered more than 95% of the
calls, answered over 90% of the calls within 20 seconds,
and launched the outgoing call service. Besides, the
hotline further deepened the service contents and further
enhanced the service values.

To respond to the new customer demands for mobile
financial services, the Bank moved faster to build the mobile
banking, the short message banking, the TV banking and
other new service channels, released such new services as
the appointment cash withdrawal on mobile phone, mobile
life client, mobile online customer service, mobile banking
donation and position marketing, and delivered a more
convenient and fashionable experience to customers with
the mobile terminal functions. Moreover, the Bank took the
lead in launching and continuously launching the short
message banking service, covering 74 functions under five
categories, including financial information inquiry, account
information inquiry, transfer & payment, short message
alert and self-service management.

The proportion of the transactions completed through
internet banking, tellephone banking, mobile banking and
self-service banking in all transactions rose to 75.1% in the
full year.
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Senior Executive Vice President, Yi Huiman attended the Service Capability Promotion Meeting of the Bank
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Increased the proportion of

concentrated non-cash corporate

transactions at counters to

97%




The Bank further optimized the business flow, and streamlined the business processing

The Bank saw the comprehensive flow reengineering
and optimization as a fundamental move to enhance the
service efficiency of the outlets, and carried out the flow
reengineering and optimization across departments, across
institutions, across platforms and across businesses. For
example, the Bank solved all the 533 urgent problems that
suffered strong complaints from the institutions at the
basic level and badly influenced the customer and teller
experience, such as repeated document filling, repeated
authorization, repeated printing and repeated entry of
passwords, and steadily carried forward the comprehensive
flow reengineering project oriented to "document filling,

password entry and authorization at one time", launched

the outlet queuing management system, refined the
product appointment service and the preliminary
document filling service at the counter, realized the
concentrated processing of nearly 20 personal businesses
requiring no real-time processing, and thus effectively
upgraded the business processing and service efficiency.
As a result, the Bank obviously reduced the business
processing time and improved the customer experience.
The Bank further deepened the concentrated business
processing, increased the proportion of concentrated
non-cash corporate businesses at counters to 97%,
further exhibited the effect of the concentrated business
processing, and further enhanced the business operation

and service support.

The Bank gradually refined the long-acting service improvement mechanism, and monitored the service quality in a more

timely and efficient manner

In view of the new requirements created by modern financial services and new dynamics of customer demands, the Bank

strengthened the service policy regime, and established a service policy framework covering service standard, supervision,

inspection, assessment, appraisal and other areas, thereby paving the way to improve the customer service. The Bank further

intensified the supervision and monitored on the execution of service standards in the business outlets, carried out the offsite

service inspection on the business outlets, promoted the service quality monitoring & assessment system and the queuing

management system in the business outlets, investigated the third-party survey on personal customer satisfaction, organized

the campaign of "Thousand Journalists Entering ICBC, Ten Thousand Articles Reviewing its Service", surveyed the overall

customer satisfaction, and identified the major factors that influenced the customer satisfaction. This has provided a data

support for improving the customer service and cementing the service work.

Anhui Branch launched the campaign of "Thousand Journalists
Entering ICBC, Ten Thousand Articles Reviewing its Services"

B EOFMEERIFOAITET
73 #91%

The customer complaints and
repeated complaints about
the Bank fell down by

73% and91%

respectively
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Senior Executive Vice President, Zhang Hongli attended precious metal
products launching ceremony
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Customers exchanged views on the Product Innovation Day




Improving service supported by financial innovation

During the reporting period, the Bank energetically strengthened
the research and development of new products, reinforced the
service innovation with great efforts, dedicated itself to scientific
and technological innovation, and kept promoting the business
transformation and upgrading the service and development capacity

through innovation.

In respect of financial asset service, the Bank creatively launched a
number of products such as the reserve custody for third-party payment
institution, crude oil on account, foreign exchange trading on personal
account, two-way foreign exchange trading and switch of Paper
Precious Metals, developed the regular investment without fixed term,
physical gold repurchase, Gold accumulation derived exchange fanction,
financial product deal making and other product services, boosted
the wealth income growth of both corporate and personal customers,
and propelled the transition from a large asset holder to a large asset

manager.

In respect of credit, the Bank creatively released a string of product
services such as the pledge financing for electronic supply chain
commodity, the revolving loan under the small enterprise account
card, the personal business loan, the personal overseas study loan, the
personal household consumer loan, the personal cultural consumption
loan and the personal wealth management product pledge, which
promoted the credit restructuring, and vigorously supported the

development of the real economy.

In respect of e-banking, the Bank creatively released a series of new
product services such as the Android internet banking, the mobile life
client, the appointment cash withdrawal on mobile phone, the foreign
exchange trading through the corporate internet banking, the internet
banking for the Firefox/Google browsers, the smart response of the
short message banking and the self-service card issuing machine, which
drove the channel transformation and business diversification from the

traditional channels, and lifted the e-banking service level.

In respect of payment, settlement and bank card business, the Bank
creatively launched such products as the Account Manager, the Lump
Sum Remittance & Withdrawal on Installments, the Bank-Hospital Card,
the JCB dual-currency credit card, the credit-debit-in-one card, the ICBC-
AXA co-branded card, the financial IC card multifunctional terminal,
and developed the credit card featuring two cards in one account,
which promoted the development of the intermediate businesses, and

expanded new profit growth areas.

Senior Executive Vice President, Yi Huiman attended the launching
ceremony of the Product Experience Month in the Product Innovation Day

In respect of cross-border financial service, the Bank creatively released a
number of products and services, including the overseas iPhone mobile
banking, the overseas ICBC electronic password device, the overseas
co-branded card, the overseas telephone banking and the global asset
management service for personal customers, which reinforced the
endogenous development capacity of the overseas institutions, and

lifted the global integrated service level.

In respect of exclusive products for key accounts and key regions, the
Bank creatively launched a series of products, including the appointment
wealth management and directed marketing for hi-end customers, the
exclusive internet banking for private banking, the Jie Jie Gao Deposit,
the American Express Centurion Card, the mobile payment terminal
for small and medium merchants, and promoted the continuous

optimization of the customer structure and the regional structure.

In the reporting period, the Bank continued to organize the Product
Innovation Day and Product Experience Month program. The Bank
provided customers with more knowledge and experience concerning
the Bank's products and services by showcasing key innovative
products, inviting guests to the Treasury Dealing Room, holding product
innovation forums and carrying out bank-wide product experience and
marketing activities, which further expanded the channels for collecting
customers' opinions and suggestions, boosted customers' direct
experience of the Bank's professionalism and deepened their knowledge
on financial frontiers. During this program, 150,000 customers
experienced and used the latest products of the Bank and 355 product

experience articles were received from customers.
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covering 3 9 countries and territories,

consisting of 383 institutions

AITEIZES "EHET RENS, TXERIMNED
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HXRIMER "EHET RUARENA[IERRLTT T A
SN, NELSAITRAIMIMZE. RITHRERIML
Mz BAREF SR 2B WBMZREET K
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REHN, RNTRMCNINKS), BEFEIIFFRS HAEER
5 EMENEFREZTABEEMRSER. KNERE
ERRZHMARS. ©F, NMTEFNRHRIEOFL
TERE HOAERE TeRRESXERR S
71,461 12370, b EFEREIEK 52.2% ERSEET
19,252 {Z37T, H, BIMIMIIE 5,343 (£ TT,

RITRWEIE E R FEFTRRNZOER, B
ARMEMAERIREMARTERCHIHTRR, 2012 F,

ATEHARDLERABRERF. 0580 TR ICBC
o 2EERSMEEARTLEE 15 T2, Gl
SFDAK. £ TBHART LSEANERE 25 FH L o

PENING

SMILA, HITZEERARME AL ARIKS 366 7, B3R

ARMBEEMEEEBE L 67 MNERMMX, HEEHA

E Fﬁ /%géff ﬁ T% F%fﬂ 7 Efb ?&?ﬁﬁliﬁf:f é% /\ E Fﬁ Senior Executive Vice President, Wang Lili attended the
. . e opening ceremony of Melbourne Branch
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A

& Strengthening Global CSR Practice

During the reporting period, the Bank actively implemented the strategy of going global, extended the reach to six more

countries mainly distributed in the emerging markets in the Eastern Europe, the South America and the Middle East. In the

meantime, the Bank enhanced its service capacity in the Asia-Pacific Region, Europe, America and other markets where the Bank

had established its presence. As at the end of 2012, the Bank had established a overseas service network covering 39 countries

and territories, consisting of 383 institutions and nearly 10,000 employees.

In order to deliver better financial services to enterprises
going global, the Bank hosted the "going-global" enterprise
fair, and held the symposium on collaboration inside and
outside the region to strengthen the collaboration between
the domestic institutions and the overseas institutions. The
Bank held the domestic-overseas collaboration fair for key
"going-global" enterprises in July, 2012 during the period

of overseas working meeting. The Bank held a business
promotion activity aimed at the hot topics concerned
by "going-global" enterprises at present, and built a
collaboration platform between customers and the Bank'
s domestic and overseas institutions, between the Bank's
domestic and overseas institutions and among customers.
The event was unanimously welcomed by participants.

During the reporting period, the Bank reinforced the
domestic-overseas collaboration, persisted in the concept
of serving and supporting the real economy, actively
adapted to the customer demands for diverse and
international financial services, and spared no effort to
develop the international trade finance service. In 2012. the
Bank offered the international trade finance amounted to
USD146.1billion under import bill advance, order financing,
export invoice financing, packing loan and other businesses
domesticly. The figure represented an increase of 52.2%
compared to the same period of the prior year. The total
international settlement volume reached USD1,925.2
billion, among which USD534.3 billion was conducted by
overseas operations.

The Bank actively played its core role in supporting the
economic development, and strived to propel the reform of
the Renminbi monetary system and the internationalization
of Renminbi. In 2012, the cross-border Renminbi business
of the Bank enhanced both in quantity and quality, and

continuously increased the market influence. In the full
year, the domestic and overseas institutions conducted over
RMB1.5 trillion worth of cross-border Renminbi business.
Since the launch of the business, the cross-border Renminbi
business line had successfully expanded to 25 overseas
institutions. The Bank opened a total of 366 cross-border
interbank current accounts in Renminbi, and covered 67
countries and territories with the cross-border Renminbi
clearing network. The Bank obtained the qualification for
the Renminbi clearing bank in Laos, issued the first CD in
Renminbi in the London market, completed the first cross-
border leasing business in Renminbi in China and made a
number of top achievements in the market.

2012 F, £1TEEARMULS
# 1.5 712t

In 2012, the cross-border Renminbi

business had reached

over RMB1 _5 trillion
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PRBEAR., SHEALSERORONRL, FHNPPMRITERNTERF, REESRZ/FTR, BIANEARESHA
EREEMMTEES LS. ARDRSERMEN.

I REUFDTRRFEEATEN LR, FREERORBITRR, HEZIMARY H OO LRHEEREIEDR
THABEWEILS, MRTEAOEE B,

EGHRSTT 201256 5 6 BRI - ﬂuﬁiﬁ
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BERERRTHERRETEARD R IT D

EERLIRE RANEZHE— B esEONIATWARCIA .

B AT —— PN EHERBT 2K TS - enercal Bank of hina (Europe) S.A«

BHET. 2RENMEART. REZHE adial w Polsce

RETENNARTLEHEHE TR 22istapada 2012

THITIEH, BHRH®T RER S E XK,

THRHNESK, FRESITELERAR
BERITERT "Order of Merit” &4t
ME, MERRESRENHIALZLTF.

Ha ¥ e, BELREF D HEARE

Senior Executive Vice President, Wang Xiquan attended the opening ceremony of

ﬁ@[ﬁ'\]/\io Warsaw Branch

Rl SiES
P ET 473201245

Amsterdam Branch, Netherlands Foreign Investment Agency, and the Amsterdam Government jointly sponsored the China-Holland Business Summit
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Since its establishment, Frankfurt Branch has always persisted in serving the economic and trade relations between China

and Europe and between China and Germany. Based on the thorough survey on the local market and the domestic demand,

the branch identified the demand of such major customers as Chinese "going-global" multinational corporations, European

enterprises doing business with China, and overseas small and medium banks, and vigorously developed trade finance,

international settlement, Euro clearing and other businesses to facilitate the bilateral trade.

Paris Branch won the Best International
Investor Award granted by the French
Chamber of Commerce and Industry

Karachi Branch actively supported the development of this pillar industry in the Pakistan by utilizing the correspondent

resources in China to offer the export document discounting business under the letter of credit to Pakistani cotton yarn

exporters. This business quickened the fund turnover of the Pakistani exporters, and created more convenience for these

exporters.

On June 6, 2012, the central bank of Laos authorized
Vientiane Branch to perform the responsibility
of the Renminbi clearing center on behalf of the
central bank, so Vientiane Branch became the first
and the only clearing bank in Laos, excluding the
central bank of Laos, and would undertake the
clearing of the Renminbi business of all the banks
in Laos, including the central bank of Laos, which

vigorously supported the bilateral trade.

Head of Luxembourg granted the "Order of Merit",
the supreme medal of merit in Luxembourg, to
Chairman of ICBC (Europe) and the General Manager
of Luxembourg Branch. The medal is granted to
people who make outstanding contributions to
economy, society, peace, culture and charities in

Luxembourg.

ICBC (Canada) won the Award for An Excellent Enterprise Investing in
Canada
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Brand Builder
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ANBRITEFIE3.93ZN, ARE LSBT 1371, $#SRSHPERATERITOMIAML, E5 1 FHEKCTMNRTR)

HEREZRERT N CPEKEARTERT RUL

GUEEVATISEART, MEHRN, MTHEHERAR SR SER, MAELEEM, TRIRNFETihHE, #hn
AeRlLBAHSL R, T2 EHSSA RS, BERLRITSRARTLSEILRE. BREFSHLNS
BIRSHER. RK CIFER) "PERERAMRARRT BS, REATRLSREPERT LS SELSHR M &

ERHR" K5,

A BMADLSRTT, REEN, ATIRRAESH MRS, BXHRESBS2ETFZEASBRSHE. MR,
EERARESEHE R, FRMEERN AW FRIT 8RB EFEN MELUASRELSHE, LERBHEITH— LR,
PRSVFFERSERRZGER ARARENSSAMRFSHZ WAKT, KIIFFF 2013-2014 FE ARV BER KA
WHRIERTIME ", BA "WAVBEEERZFEFHINAE" BEREASEERT, ARERFRAS KM EERNEE
BIERIT. CIFIRNEIE, MRRBTAH, FRBRETASARTFIL 271 R, BYERANHNRITHEHRSKTE,

KRR & A R,

TERESESUSERET. MREHAR, ATERZAERAT RS RIASERE, XNEE EAEHER S RENE,
WHIRAS, ROIMUSEENBER. 2F, ATHELT 88 MIXUIE ,eERESEE. KB 21 ALER. K
HMEEEZ M RL, BERSHR, ATNREEMKS 536 T, SANANARMEER 1,446 F1ZTT. W E LIRS
8. 2012 F, ATERRE (RREF) PN "FEKEREFEASEBRT . (MR WA "hEKEEE&
AREMD IR ERRT ARPEA/DELELHMAERN “2EFH DR AR TERPRTT F 10 {EUL

FESANEARERT. IREER., RNMTRIFUCFRRSENMRENEA. EERFRE. IHAXMKFERS
EHT TIRIRR, R TRSZDRERAFR. WERS—RIIMFH=n, RIS ICREEBMNERE, RETEFZES
WZ4, HRTHRASBRSE . BEMEHR, FEARARERD 7,713 Tk, ERREFRTIAT 13,026 27T,
ElEIE+ 33.4%, {EARBL RN 2,449 1270, WEYIEN 668 1270, 1 VISA ElFRELR, FEARERALR, BITR) &,
(CERIEN) RESEGFNMET "FEREREVSEER" | "FERERSFRAKX | @@~ R TER" . F
ESEEAREIT SR,

KBC@PEINEE . .v/s aMoOm_ St esoamm
n e . R ] L T
PATE  BeAS  GEAE BWIE GERE MCT BT MAEE WPSe  Ree  MeeeTe SR
Ll e L LT - R
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The Bank-Hospital Cards provided hospital booking and registration
services to the public.
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Zis Building up First-class Brands

No. 1 retail bank in China. During the reporting period, the Bank enhanced the service quality by process transformation, channel expansion and
financial innovation, and meanwhile, reinforced the community service and launched a series of service measures for the convenience of people,
including collection and agency payment service, Medical Moneylink Card and issue of student subsidies, which achieved sound results. As at the
end of the reporting period, the Bank owned 393 million retail customers and over 13,000 outlets at the basic level. The Bank maintained its market
position as the largest retail bank in China, and won the awards of "Best Retail Bank in China" and "Best Large-Scale Retail Bank in China" granted

by the Asian Banker for 11 consecutive years.

Leading corporate and investment banking. During the reporting period, the Bank continuously promoted the transformation of the corporate
banking service, improved the business structure, actively adapted to the process of interest rate liberalization, and pushed forward the
sustainable development of the corporate banking service. It promoted the all-product marketing and comprehensive financial service to carry
forward the interactive development of the commercial banking business and the investment banking business and meet the diversified demands

of customers on financial services. The Bank has won the title of "Best Domestic Bank in China" conferred by Global Finance, and the "Best

Performance Award" and the "Best Deal Award" by China Banking Association for its syndicated loan business.

An excellent institutional business bank. During the reporting
period, the Bank enhanced financial services in the field of people's
livelihood, implemented the integrated financial service plan for
the National Council for Social Security Fund and other customers,
accelerated the promotion of social security card, housing provident
fund co-branded card, online banking for authorized central finance
payments, e-payment of customs and tariff and business cards to
budget units, quickened the building of the bank-wide integrated
service management system for social security and provident funds
and effectively boosted the professional level of financial services
in the field of people's livelihood. The Bank won the bid of "2013-
2014 Banking Agency Collection for Non-tax Items under Central
Finance", became the first pilot banking partner in the "Local
Centralized Treasury Payment Electronization Project" and became
the first banking partner for the development of online business
card repayment function. The Bank also innovated in inter-bank
cooperation, accelerated promotion of the bank-to-bank platform
and signed bank-to-bank platform contracts with 271 customers at
the end of the year, which effectively improved marketing service
towards small and medium-sized banks and supported rural

financial development.

Best settlement & cash management bank in China. During
the reporting period, the Bank drove the coordinated business
development both at home and abroad, and in both Renminbi and
foreign currencies through the innovation of cash management,
payment, settlement, corporate marketing and other product lines
in order to deliver comprehensive financial asset services. In the
full year, the Bank launched 88 research and development projects
covering a number of business lines, including settlement, agency,

wealth management, cash management and internal management.

As at the end of the reporting period, the Bank owned 5.36 million
corporate settlement accounts, and realized a corporate settlement
volume of RMB1,446 trillion in Renminbi, both ranking the first
in the market. In 2012, the Bank successively won more than 10
awards, including the "Best Treasure & Cash Management House
in China" conferred by Global Finance, the "Best Transnational &
Large Enterprise Treasury and Cash Management Bank in China" by
The Asset, and "China's Top 10 Commercial Banks Supporting SMEs'
Development" by China Association for Small & Medium Commercial

Enterprises etc.

Largest credit card issuer in China. During the reporting period,
the Bank persisted in enhancing service capacity and quality
through innovation, actively explored the credit card brand, the
payment mode and the account management mode, released a
series of new products including multi-currency credit cards and
Sancore cards, and steadily bettered the environment for IC card
services, guaranteeing the safety of customers' assets and satisfying
the financial needs of card holders. By the end of the reporting
period, the Bank cumulatively issued 77.13 million credit cards,
the consumption amount on the credit cards reached RMB1,302.6
billion, representing an increase of 33.4% compared to the same
period of the prior year, and the overdraft of the credit card loans
amounted to RMB244.9 billion, representing an increase of RMB66.8
billion compared to the beginning of the year. The Bank won a host
of awards granted by VISA Inc, MasterCard Worldwide, The Banker,
the Financial Money and other international organizations, including
the'Best Acquiring Business Management Award', the "Best Platinum
Card of the Year", the "Top 10 Financial Product Award" and the "Best
Credit Card Bank of the Year".
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KRB S IREFESERRS. %%% EZEES 512177, BEEFESIAKS 1,168 T, HEFEELESD 2,293

1zt
PESRERSEERT. MEHRR, ATEERGESRBREME — S, BRE. BORFSNCEE R A T8EE L
TH RATIGEEM R MERTHREM AR EZEK, AT EHF=RAITHE. EHIH MM = M8

I 1,000127T, #H—HFEETHEFLRAILE,

MBI T & ZERS KT MRS mEriEF R,
HEHANRN, FIEERSRIFEL L TIE!T, 2178 A
Al ER 5] 1.797 (222, RIER 9%, RIMIH
BUSEAZNT 74 TR, HEUDEHS. WEMH, X Delivering pension management
TERARRRSESERS KT, RIEGBIEAEES
EE. RPECERRLURE RS ROF T EY services 0 34,1 4Q enterprises
0B 7RI E/K S, and non-profit organizations

ZeEERSES

FOVA
Chairman of the Board of Supervisors, Zhao Lin visited the working team for ICBC(Asia) FOVA system

N2
= ==
TN
6 1 CORPORATE SOCIAL
6 2 RESPONSIBILITY REPORT 2012
2012 (2 FERE



2012 11
In November 2012, the Bank attended Beijing International
Financial Exhibition

Best custodian bank in China. During the reporting period,
the Bank strictly performed the custodian's responsibility,
strengthened the risk control capacity, preserved assets
safety, delivered efficient operating services, reinforced
the information disclosure management, and adhered to
the product and service innovation. The Bank gained 36
new products under custody. During the reporting period,
the Bank gained all the important awards relating to the
custody business in the year, and cumulatively won 35

awards.

First-class pension management and service institution in
China. During the reporting period, the Bank established
and refined the policy framework for the pension
business, further standardized and elaborated the service
contents, and preliminarily established the operational
risk monitoring, inspection and management mechanism
combining remote monitoring, the performance inspection
by the branch and the supervisory inspection by the Head
Office. During the reporting period, the Bank delivered the
pension management service to 34,140 enterprises and
nonprofit organizations, managed RMB51.2 billion worth of
the pension funds, managed 11.68 million personal pension
accounts, and managed RMB229.3 billion worth of the

pension funds under custody.

Best asset management bank in China. During the
reporting period, the Bank further optimized the term
structure of the fixed-yield products. The quantity of
the wealth management products oriented to stocks,
equities and foreign exchange rose obviously, the wealth
management products oriented to the capital market and
the international market grew evidently compared to the
same period of the prior year. The Bank strengthened the
issuance of customized products, and delivered personal
wealth management products exceeding RMB100 billion,

and enriched more choices for customers.

Leading IT platforms bolstered the steady enhancement of
the customer service level. During the reporting period, the
information systems of the Bank maintained safe and stable
operations, the average daily business volume of the Bank
reached 179.7 million transactions domesticly, representing
an increase of 9% compared to the same period of the prior
year, and the average daily business volume of the overseas
institutions arrived at 740,000 transactions. Both figures
created a new record in history. During the reporting
period, the Bank made encouraging achievements in
boosting the continuous service level of the IT systems,
guaranteeing the normal operation of the self-service
devices, protecting the information security of customers

and supporting the business and product innovation.

A4 IEEE 1,797 22

Average daily transactions reached | 797/ million
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Green Bank

BITEEER ZIRESXH

Promoting Green Credit and Constructing Ecological Civilization

MINFERE H EFRIT

Building Green Channels and Promoting E-banking

BARETREIR BS&EHR
Raising the Awareness of Energy Conservation and Advocating Green Office

Zirgexk BOIMRAE
Cherishing the Green Home and Boosting Environmental Protection Cause
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Green Bank

SHREFHLAREAIGASTRNARIMELOR, BIRARTHOE, MERFEMSZARXPRROBATR. K17
BHKIT "GERIT HARER, BEH FE2RRS. BEFZEHILN. BSEGEEE, ARRITIFESHR
%, ABHLRAEERER AXRIASEANMES AR REEIRNITHE,

AITEBEH#INGRIP, RRTL, BRRESENEIARNERKE BIREARLEEIRIR, RAREMSISH
SR RIRFINE R, ERALFE2SRRMEDERRNOEIES, KURTEFNIHELER,

O]

2012 F, RFUENMNES RN, KT THTEEE
EHHEMEIERR, MER2EZEERD FRERE
BEFR, BSEEEENEHTERERIE, N2ZE~
B AS RESESRAMEMNETINRER, AUt
T EITEREMN e B,

FEARTT 2012 AR (ITk (G@) FIIHGR) H. 54 M7
W (G6E) ERBENARTRNBEEMEE T 85%,
HRBELTUINEERNRITE RREME. DRIMRE
GEEIRLEIREBHAITL (56) FRBE £

_ _ _ . R Ningbo Branch investigated and surveyed the local energy
jj?fTﬂZ‘Zﬁ)IT%ﬁWTE"]h’ﬂ.liéi@,fgﬁﬁ_‘/ﬁa conservation technology company

NERTEESRIMR LN, REHA, KRR
TARTNEBEESEHRELEIRKER TN
BAD M- ZIBRESBHROLAET N ER
PR T P RESBHRNERTILER, #7217
EZREHMELIMR X MR X E IR, N
IZGUH AR TR

MEHN, AR RLEEETATNG, BEEE
THERMANE R XN SUE TFERGER, BF
EX 53 AR IMR M AL BB R FHITERIT 5, X
HMRAT AN BB R B BRI R STEA, RRIEDT
BT IALLTT.

Yunnan Branch supported the construction of "Pudacuo National Park"
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Since global economic and social development is facing increasingly severer resource and environmental constraints, it is

inevitable that human civilization will head in the direction of constructing a resource-effective and environment-friendly

society. The Bank has always been striving to implement the development model of "green bank", to support the ecological

conservation and carry forward the idea of social responsibility with actual deeds such as promoting green financial services,

sticking to the creation of green offices and advocating green living style, and has made great contributions to the harmonious

and sustainable development of human and the nature.

=¢< Promoting Green Credit and Constructing Ecological Civilization

The Bank will base its credit decisions upon such principles as promoting environment protection, resource conservation and

pollution abatement, make outmost efforts to promote social control and reduce resource and environmental losses through

reasonable and effective allocation of credit resources, to achieve its own sustainable development by promoting social and

economic development in coordination with resources and the environment.

® Enhancing construction of the green credit system

In 2012, following the guidelines of regulatory authorities,
the Bank made continuous efforts to improve its credit
policies and systems, improved classification standards
and management requirements of green credit, gradually
applied rules of green credit in all credit procedures,
strengthened credit risk management of companies with
outdated capacities and enterprises in industries with
heavy metal pollution, so as to effectively push forward the
adjustments to the Bank's credit structure into a "green"

one.

In the Industry (Green) Credit Policy of the Bank compiled in
2012, there are 54 industry (green) credit policies covering
85% of corporate loans, and core indicators of green
credit such as the major environment pollutant, resource
consumption, energy conservation and environment
protection in major sectors are all included, serving as
the industry green credit standards which shall be strictly

implemented in the whole bank.

In order to effectively prevent risks from the heavy

metal contamination, the Bank published the Notice on
Strengthening the Prevention and Control of Credit Risk of
Enterprises Discharging Heavy Metals during the reporting
period, further strengthened the credit risk management
of companies with heavy metals discharge, specified
key industries with heavy metal discharge, improved
the environment-protection and policy risks awareness
throughout the Bank's and had credit extensions to these

enterprises under strict control.

During the reporting period, the Bank set up a well-
established green credit accountability mechanism,
incorporated the green credit indicators into the
performance evaluation indicator system for its branches
and affiliated institutions at all levels, gave quarterly ratings
on their performance in environmental protection and
response, relevant persons in charge were penalized for
failed execution of monitoring and losses induced by risks

according to the credit management requirements.
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Guangxi Branch made an in-depth investigation in the construction
and operation of environmental protection facilities for exhaust gas
and sewage disposal of local enterprises and their pollution discharge.

Chief Risk Officer Wei Guoxiong participated in the “
and environment-friendly society” event hosted by Hunan Branch

energy-saving
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® Leading the industrial structural adjustments

In 2012, the Bank actively put the spirit of the national
industry policies into practice, strictly controlled credit
extensions to industries with excess capacities and
promoted the "green" adjustments to the credit structure of
the whole bank by adopting such measures as revising and
improving credit policies for sectors with excess capacities,
identifying industries with excess capacity as industries
subject to credit restriction or prudent access, strictly
controlled credit access of industries featured with "high
pollution, high energy consumption and excess capacity";

for industries with excess capacities, in addition to strictly

In the investigation in the credit loans
to a state-owned group corporation, the
Bank noticed that it has newly acquired
a nonferrous subsidiary which mainly
specializes in mining and refining nonferrous
metals. After the acquisition, it has been
active in business integration which,
however, illustrated few apparent effects.
With full consideration of the environmental
risks in nonferrous industry and business
circumstances of the subsidiary's affiliated
enterprises, the Bank specified that the
granted line of credit should not be used to
meet financing needs of domestic nonferrous
refining business and strictly carried out
the requirements of "green credit" so as to

prevent and control environmental risks.

controlling the total volume of credit loans, preferential
supports were given to leading enterprises that meet the
requirements of national industry polides and environment
protection to promote their structural upgrading programs
and optimize client-structure of the industries; on the
basis of the national industry policies and environment-
protection policies, the industry green credit standards
were further strengthened and improved, and a "one ballot
veto" voting system was implemented so that customers
and projects fell short to the green credit standards would

be overruled by a single veto.

A company in Shaanxi Province intended
to renovate its existing particle ammonium
phosphate production line with an annual
production of 100,000 tons and built a new
powder ammonium phosphate production
line with an annual production of 100,000 tons
and supporting facilities. During the credit
review, Shaanxi Branch noticed that"ammonium
phosphate production devices" and "sulfuric acid
from iron pyrite with an annual production of
or less than 200,000 tons" fell into the category
of restricted industries, sulfur and phosphor
chemical industry is one of the identified
industries for environmental risk prevention
and control of the Bank. Meanwhile, the project
was located in close proximity to Yanhe River, a
tributary of Hanjiang River. Therefore, the sewage
and exhaust gas produced in the production of
ammonium phosphate and sulfuric acid may
contaminate the local environment. Hence, credit

loan to the project was vetoed.
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®

MERN, FTRFAREEMMNREREFNGEERS
A, AR T RRE R SNENL A AT RS AU R e OR, IF
BEEERW A R AITEEFETHBEEMGE, 3
SeTRNIFHERTEERTE, MERFESTIE
VAT R S T BEMR AR RBOEI B, (L5885

HERESHR, €T RERFRMREBEFHERDT
FRIMALEEARBTFHE R IFRTN LR
FEIE 99.9% A b, EFR, REESRE. BERIR T
BRHER R ESFAEZEA I RIASITH
5,934 12 7T,

BEREFER. TRRMRINAREZAMNASFIENEE
EOIHE. MANEER. TRESNENEEENT MR

U HE.,

\
hETRIMRER R R REAT MRS R LB, BRDERAEERRAR, MRKS, TEAR
MEBREAXEDEMULSHNE, R @EFLEFEMLSHBORRRE, MEHA, KTIERSTX
R TR R EIMR S LA ROETRS DT 20 27T,

J

A pump storage power station project supported by Henan Branch Guangdong Branch Banking Department provided financing to sewage
treatment project
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® Supporting the growth of green economy

During the reporting period, the Bank insisted on the
guidiance of resource-effective and environment-friendly
green credit, actively learnt from advanced practices in
sustainable development from industrial peers both at
home and abroad and gradually created its own green
credit policies and system to lead the whole bank to
actively support key national energy conservation and
environment protection projects and projects of renovating
and upgrading by bringing in advanced energy saving

and environment protection technology. It gave priority

more efforts to innovate green credit products in fields like

carbon emission and energy conservation.

By the end of the reporting period, both the number
of qualified clients of environment-friendly and related
outstanding loans accounted for more than 99.9%
of its total number of domestic corporate clients and
total volume of related outstanding loans, of which the
outstanding loans granted to green economic fields such

as ecological preservation, clean energy, energy saving and
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to green credit projects in fields such as new energy, emission reduction, and the comprehensive utilization of

energy conservation and environment protection, and the natural resources totaled at RMB593.4 billion.

comprehensive utilization of natural resources, and made
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China Energy Conservation and Environmental Protection Group (CECEP) is a leading domestic enterprise in energy
conservation and environmental protection. It boasts a development pattern which mainly specializes in energy
conservation and environmental protection businesses such as clean power generation, environment-friendly water

utilities, project contracting, and low-carbon industrial parks and supplemented by other businesses such as the
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trade and health industries. During the reporting period, Beijing Branch offered more than RMB2 billion credit funds

to CECEP to support the development of its environmental protection business.

A renewable energy-based power company in Hunan Province, which mainly utilizes agricultural and forestry

sueg Ayriomipal)

wastes and urban household garbage for power generation and sales, is the first biomass power generation project
officially came into operation in Hunan, with an estimated annual power generation capacity of 240 million kWh
and remarkable social and economic benefits. Each year, it helps to save 100, 000 tons of thermal coal and reduce
200,000 tons of carbon dioxide emission, and directly increases the income of local farmers by RMB85 million.
By the end of the reporting period, Hunan Branch has cumulatively granted RMB15 million of credit funds to the
company, effectively supported its operation and development.

sjueg snoluoweH

In addition to supporting a leading enterprise in pilot site for circular economy in Qaidam - a potash fertilizer project

sueg ey

with an annual production of 1 million tons, Qinghai Branch has been actively supporting the construction of projects
such as "the comprehensive utilization of 1 million tons potash fertilizer" and "the integration of magnesium metal" in
order to drive customers to transform their economic growth mode in pursuit of the sustainable development of the
comprehensive utilization of natural resources and environmental protection. By the end of the reporting period, the
Bank has granted RMB1.47 billion credit loans cumulatively to the magnesium metal integration project, of which RMB920

million were newly extended loans in the report year.
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The wind power plant project supported by Inner Mongolia Branch
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A comprehensive technology-based environmental protection company in Chongqing, which has been accredited by
Chongging municipal government as a leading enterprise of the "urban sewage treatment technology and project", mainly
specializes in the development and sales of environmental protection and energy conservation products and services.
It also provides services such as environmental protection technology consultancy and project contracting of "exhaust
gas, sewage and waste residue” disposal. The company is well ahead of its industrial peers in R&D with its products and
technology widely applied. During the reporting period, Chongging Branch has set its line of credit at RMB759 million,

providing strong support to the development of environmental protection projects.

In 2012, Heilongjiang Branch granted RMB30 million of working capital loans, issued letters of guarantee (L/G) worth
RMB760,000 and acceptance drafts worth RMB1.8 million to an environmental protection technological company in Harbin,
and granted RMB20 million entrusted loans to its subsidiary for sewage purification projects in Xiashan Mount Ecological
Economic Zone and new ecological city in the Republic of Angola, which has played a positive role in environment

improvement and sewage discharge control both at home and abroad.

N\
An ecological agriculture and forestry
development company in Jiangsu Province Zhejiang Branch granted RMB23 million
mainly specializes in businesses such as project loans in terms of intra-group
cultivation of rare seedlings and top grade syndicated loan to a company in Jilin for its
fruits, ecological breeding, bioengineering construction of the project of recovering 100
and ecological tourism. In 2012, Suzhou kt/a carbon dioxide from tail gas, which is of
Branch actively promoted ecological great significance in reducing air pollution
progress, expanded its input in agriculture and protecting ecological environment.
and landscaping, and granted loans of RMB40
million to the projects of the company.

J \.

Tianjin Branch granted RMB165 million of loans in support of the "waste metal dismantling and further processing project”
of a local renewable resource company. Tianjin Ziya Industrial District for Circular Economy, where the project is located, is
the largest specialized industrial park of renewable resources in northern China. In December 2012, it was upgraded to the
only economic and technological development zone at the national level with circular economy as its predominant industry
in China. As the leading enterprise in the Park, the company dismantles and further processes waste metals by introducing
internationally advanced technology and workmanship, and has effectively mitigated environment pollution caused by waste

heavy metals and produced enormous environmental benefits.
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The project of Environmental Protection Industry Development Co., Ltd.
supported by Inner Mongolia Branch
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Inner Mongolia Environmental Protection Industry Development Co., Ltd. is a large high-tech and high value-added
environmental protection enterprise which mainly specializes in environment improvement equipment for industrial
waste disposal and various products for the comprehensive utilization of industrial wastes. Inner Mongolia Branch granted
project loans of RMB400 million to this company to support its comprehensive utilization of industrial waste project, which
not only saved resources and protected environment but also generated noticeable economic benefits.

*< Building Green Channels and Promoting E-banking

The Bank fully drew on its leading technological edge to promote paperless, low energy-consumption and highly-efficient

e-banking businesses. It constantly innovated channels and products, cultivated clients' habits of using e-banking services,

and achieved an annually growing volume of e-banking businesses. While providing its clients with environment-friendly and

convenient green financial services, it also helps to save plenty of consumable social resources and reduce carbon emissio.

® Improving electronic channels

During the reporting period, the Bank's e-banking adhered
to the principle of being client and market-oriented,
pursued both economies of scale and the quality of
structure, made continuous efforts to enhance its leading
innovation edge and post unprecedented performance
records in all businesses. Trade volumes of online banking
services exceeded RMB300 trillion, up by 17.2% compared
with the same period of last year; the number of its mobile
banking clients grew sharply by 54.5%; active individual
e-banking customers with more than 50% and 80% of
transactions through non-counter channels increased by 7.1
and 4.6 percentage points respectively.

® Accelerating innovation in products and services

The Bank has been taking full advantages of its strong
innovation capability and scientific & technological R&D
capacity, vigorously explored the direction for the integration
of information technology and the financial industry,
made continuous efforts to improve its e-banking network
comprising of internet banking, telephone banking, mobile
banking, SMS banking and TV banking, which improved
its service capacity rapidly. In 2012, the Bank launched 52
innovative products to customers, improved functions of
nearly 300 products and persistently forged its leading position
in e-banking businesses.

During the reporting period, the Bank took the lead in
launching SMS banking services on the user side and set up
visual interactive service interface, which were well received by
customers for its large variety of business and experiences of
smooth operations. The SMS banking now covers 74 functions
of services in 5 categories including financial information

E-banking helps mitigate enormous pressure of counter
operations and services with its features of low carbon and
high efficiency becoming increasingly striking. By the end
of the reporting period, ICBC's share of e-banking business
hit a new record high of 75.1%. Businesses conducted
through e-banking were equivalent to transactions
processed by 230,000 bank tellers of 23,000 outlets,
saved plenty of manual labor and material resources and
improved business handling efficiency; more than half
of fund transactions and sales of wealth management
products as well as over 90% of foreign exchange trading
and account-precious metals transactions were conducted
through e-banking channels.

inquiry, account information inquiry, transfer of payment,
SMS reminder and self-service management, which met
various customer needs from simple business consulting to
transactions.

During the reporting period, the TV banking pilot program of
Jiangsu Branch was successfully launched, providing frequently
used financial services such as account management, transfer
and remittance, online payment of expenses, etc. so that
customers could complete business transactions easily while
watching TV, which further expanded service channels of the
e-banking.

By the end of 2012, the Bank has launched internet banking
businesses in 26 overseas institutions, telephone banking
services in 14 and web portals in 35 overseas institutions
which further expanded its global e-banking service network.
Besides, it started mobile banking services in its Macao Branch.
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and promoted the Bank' s client side products
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The energy conservation and environmental protection building of
ICBC (Europe)
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® Reinforcing the promotion of products

During the reporting period, the Bank organized two
lottery marketing campaigns of "USB key plus SMS services
secure money in your account "and" Sign up for SMS
Authentication in the Year of Dragon, Best Wishes for You to
'Get Further Promoted' ", which aimed to attract customers
to use security products with SMS authentication through

self-service online banking.

The Bank actively built new online customer service
channels, integrating various channels like SMS, micro-
blog and website by its official micro-blog "ICBC E-banking",

and built up a three-dimensional "trinity" of customer

interaction platform. In 2012, the Bank launched 24
marketing and promoting campaigns with striking
themes and rich contents on this platform, advertising its
businesses, spreading financial knowledge and providing
safety education to customers; it also set up an online
collaborative service mechanism linking customer service
staff with micro-blog fans, answering inquiries from
customers and publishing Q&A hotspots. Throughout the
year, its e-banking micro-blog were forwarded for 1.63
million times, and the number of fans has surpassed 1

million.

N\
During the reporting period, Shanghai Branch put the project of "convenient receipt taking" into operation, which
enables corporate clients to print their receipts on any self-help receipt printing terminals with their financial
service cards and passwords linked to their accounts, which mitigates operational risks, saves a series of traditional
procedures of counter businesses such as receiving & dispatching, printing, classifying and so on, reduces the
workload of counter bank tellers and boosts the development of green financial services.

J

°< Raising the Awareness of Energy Conservation and Advocating Green Office

Energy saving and consumption reduction, though succeed
at the present, will bring long-term benefits in future. It is a
magnificent course that will benefit the country, its people
and the Bank, and is closely related with sustainable social
and economic development. The Bank has been actively
implementing green office, encouraging innovation
of energy saving and emission reduction models,
reducing operational energy consumption and forging
an environment-friendly "green bank"; it also pays much
attention to raising the energy saving and environmental
protection awareness of its staff, encourages the staff
to start from their personal lives, and strives to cultivate
a sound cultural atmosphere with the focus on energy

conservation and environmental protection.

Since 2001, the Bank has launched an office information
system, realized the paperless circulation of electronic
documents and information files, and greatly reduced
and gradually abolished the use of paper. According to
incomplete statistics, since the implementation of the office

automation system, it can save about 150 million pieces of

A4-sized paper each year.

The Bank vigorously advocated energy saving and
consumption reduction to cultivate of a sound atmosphere
where "keeping the idea of saving in mind, everyone
strives to control cost to the subtlest details". During
the reporting period, it strictly implemented the air-
conditioning management regulations, powered off the air-
conditioning system from 18:00 p.m. to next 7:00 a.m.; it
actively carried out the "green lighting" program, organized
investigations and statistics of various lighting facilities in
and outside the operation sites of all outlets of the bank,
and replaced all facilities that failed to meet the green
lighting requirements with energy saving lighting devices;
it strictly controlled nightscape lighting and office lighting,
reduced the brightness in basements and garages; placed
residual water recycling buckets in water heater rooms,
collectively amassed the overnight water in thermos bottles
for cleaning purpose, and encouraged staff to print on both

sides of the paper.
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Fujian Branch organized voluntary tree planting activity with the theme of “ Green the Land of Zhangzhou, Build a Well-known Ecological City”
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During the reporting period, the Data Center (Beijing) independently developed the function of meeting room
cost control, introduced the idea of virtual cost management on the basis of an automated system for meeting
room use application and formed an incentive and constraint mechanism for cost control, which produced
remarkable results in improving meeting rooms' usage efficiency, shortening meeting duration, simplifying and
reducing meetings, and cutting communication costs. Since the application of the cost management system, the

bank's average meeting duration has dropped by 34% and the number of meetings has fallen by 5%.

&) ( (3570 Iy

S

N\
Suzhou Branch took the lead in introducing solar energy equipment in its training center to reduce coal
consumption. According to incomplete statistics, since the equipment replacement in 2012, the branch has cut
net cost by RMB320,000.

S

~¢<  Cherishing the Green Home and Boosting Environmental Protection Cause

The staff of the Bank  together with young volunteers, are actively dedicated themselves to environmental protection cause,

participating extensively in various kinds of charity events such as voluntary tree planting, nature conservation and green

traveling campaigns, taking actions to protect ecological environment and beautify living space, and promoting the idea of

environment-friendly and healthy life style in public.

@ Extensive participation in tree planting activities

The bank has always treated planting trees and improving
ecological environment as ways of performing corporate
social responsibility. It promotes planting trees and making
the environment more green and beautiful, and actively
participated in the Voluntary Tree Planting Activity by
Ministers of the Republic. In 2012, the Bank's head office
planted 3,420 trees in total.

During the reporting period, Dalian Branch organized a
spring tree planting activity in this "City of Green Romance"
in which more than 90 young staff participated. Through
laboring, team spirit among the staff was further enhanced,
the collective cohesive and centripetal force was elevated
and contributions were made to the greening course of

Dalian.

Jiangsu Branch organizes tree planting activities every
spring for its young staff to raise their awareness of
environmental protection. In 2009, it picked a wasteland
in Yancheng Wildlife Park for tree planting. For the past

four years, continuous efforts were made and now the

barren land is basically covered by woods, thriving and

exuberating.

The Business Division of Shaanxi Branch launched a charity tree planting
campaign with the theme of “ Give the Landscape of Qinling More Green
Brush, Make a Concerted Effort to Plant Trees for Low Carbon” .
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An Ancient Chinese arborvitae under the aegis of ICBC Leasing in Beijing

Botanical Garden

Suzhou Branch took part in the * Happy Fish Day” initiative with
the theme of Thanksgiving to the Mother Lake, Purify Water of
Taihu Lake”
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Sydney Branch took part in voluntary environmental protection activity




Dedication to charity environmental protection events

During the reporting period, the Bank totally launched over 200 initiatives of environmental protectionand dedication with ?5
more than 8,000 person-time in total, which benefited more than 10,000 person-time. ;j—;%
<3
The Data Center (Beijing) has placed waste
battery recycling bins in the center's park and ICBC Leasing has been giving much care and
encouraged its staff to take practical actions to support to the environmental protection cause
fulfill their obligation of environmental protection. and dedicated itself to preserving the biological s
Throughout the year, it collected about 30 diversity. Since 2009 till now, it has been committed E
kilograms of waste batteries and contacted local to the preservation of 28 ancient trees in Beijing %
recycling center for recycling, which further Botanical Garden to preserve the diversity of
enhanced the awareness of environmental species.
protection among its staff.
During the reporting period, Suzhou Branch joined the "Happy Fish Day" activity with the theme of %
"Thanksgiving to the Mother Lake, Purify Water of Taihu Lake" in which volunteers collectively set fish free and g
called on the whole society to care for the water resources of Taihu Lake and protect surrounding environment to
leave a wonderful world with clean water and blue sky to future generations.
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ICBC (Indonesia) organized its staff to attend the event of “ Healthy
Hunan Branch launched an activity with the theme of “ Youth League in Walk” hosted by the Indonesian Bankers Association g
Action of Protecting the Mother River” and organized its staff to collect §
garbage along the Suoxi Watercourse for several times g
g
B
\
2
. . H
Guizhou Branch, in support of green z
P
traveling, called on its staff to walk or take z
a bus to commute between their homes
and work places instead of driving cars,
and to this end, it collectively applied for
public transport cards for its staff. o
The Data Center (Beijing) launched an environmental protection o
initiative “ A Tract of Land under My Care” g
\. J =




