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Disclaimer
The material in this presentation is not to be construed as an offer or a solicitation of an offer to buy the 
securities of Industrial and Commercial Bank of China Limited (“the Company”) in Hong Kong, the United 
States or other regions. The Company’s securities have not been registered under the US Securities Act 
of 1933 and its amendments, and no offer for or sales of these securities shall be made in the United 
States, unless registered under the right law or exempted from registration.

The statements in this release are "forward-looking statements" within the meaning of Section 27A of the 
U.S. Securities Act of 1933 and Section 21E of the U.S. Securities Exchange Act of 1934. Such forward-
looking statements involve known and unknown risks and uncertainties, and is based on the current 
forecast, assumption, estimation and expectation for the company and the industry which the company 
operates in. Unless otherwise stipulated by the law, the company assumes no obligation to update the 
forward looking statements whether as a result of new information, future events or otherwise. Although 
we believe that the expectations reflected in the forward-looking statements are reasonable, we cannot 
guarantee that the expectations will be proved to be correct. Investors are cautioned that actual results 
could differ materially from those forecasts.
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Key Financials

2010 

Basic earnings 
per share RMB 0.48 +25.0% RMB 0.60

Return on weighted average 
equity 22.79% +65bps 23.44%

Return on average
total assets 1.32% +12bps 1.44%

Non-performing 
loans ratio

1.08% -14bps 0.94%

Net profit +25.6%RMB166.0 bn RMB 208.4bn

12.27%Capital adequacy ratio +90bps 13.17%
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2011 



NII grows steadily, and NIM expands remarkably

Net interest income grows steadily Net interest margin expands remarkably

2.44%

2.61%

2010 2011

+17bps

（%）

303.7

362.8

2010 2011

+19.4%

（RMB Bn，%）
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21.58%19.13%

2010 2011

Fee Income As % of operating income

72.8
101.6

Settlement, clearing and 
cash management

Bank card

Total 

25.41

17.27

2011 Income

86.53

23.3%

Investment banking 22.59 20.7%

15.8%

As % of fee and 
commission  

income

79.3%

21.26 19.5%
Personal wealth 

management and private 
banking

Net fee and commission income grows rapidly, 
contributing more to operating income Four strong drivers

+39.4%
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（RMB Bn，%）（RMB Bn，%）

Net fee and commission income grows rapidly, with income 
structure optimized 



Operating expense under control with higher cost-efficiency

30.99% 29.91%

2010 2011

Cost-to-income ratio declines Growth rate: operating expense﹤net profit

21.6%

25.6%

operating expense growth
2011

net profit growth 2011

（%） （%）
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Declining NPL balance & ratio Improving loan loss reserve & NPL coverage 
ratio

Asset quality continues to optimize, showing stronger risk 
coverage
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（RMB Bn，%）（RMB Bn，%）

73.2 73.0

1.08%
0.94%

2010 2011
NPL balance NPL ratio

167.1

194.9
228.20%

266.92%

2010 2011

Loan Loss Reserve NPL Coverage Ratio



Stronger CAR, higher risk-weighted return

Stronger  CAR Higher RORWA（1）

Note: （1）Calculated by dividing net  profit by the average balance of risk-weighted assets and 
adjustment  to market risk capital at the beginning and at the end of the reporting period
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（%） （%）

12.27%
13.17%

2010 2011

+90bps
+13bps

2.55% 2.68%

2010 2011
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Prudent loan growth

Credit  growth  slows down, with a rate lower 
than the sector average L/D  Ratio lower than the sector average

63.5%
70.4%

ICBC 2011 Banking Sector 2011

（%）

Notes:
(1) Domestic RMB loan
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(2) Source：PBOC

16.9%

13.1%

19.9%

15.8%

2010 2011

ICBC Banking Sector

（%）



Deposits advantage consolidated with optimized structure

Notes：（1）Including customer deposits and deposits from other financial institutions 

(2）Domestic only, including corporate and personal deposits

(1）

Demand deposits / time deposits

Deposits grow steadily

Customer deposits  up 10.0%

Total deposits  up 10.6%

Demand deposits（2）account for over 50% of 
total

（RMB Bn，%） （%）
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 Demand
deposits
53.6%

Time deposits
46.4%

Demand deposits/total Time deposits/total

 

12,261.2

11,145.6

13,352.7

12,067.9

2010 2011

Customer deposits Total



Established institutions in numerous targeted markets

Steady progress in international expansion

Total assets>USD100 bn

+15.9%

(USD Bn, %)
Ø As of end of 2011,  239  overseas institutions in 33 economies.

Overseas profit before tax

+64.7%
Overseas total assets

境外机构全面盈利
(USD Mn, %)
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75.7

124.7

0

50

100

2010 2011

ICBC Sydney

Profit before tax 
steadily climbs

1185
1373

2010 2011

ICBC Seoul
ICBC New York

ICBC Canada

ICBC Paris ICBC Europe

ICBC Madrid

ICBC Abu Dhabi
ICBC Thailand

ICBC Hanoi

ICBC Singapore

ICBC Indonesia

Standard Bank Group

ICBC Amsterdam

ICBC Milan
ICBC Tokyo

ICBC Pusan

ICBC Asia
ICBC Macau

ICBC Malaysia

ICBC Karachi

ICBC Islamabad

ICBC Dubai
ICBC Doha

ICBC Almaty

ICBC Moscow

ICBC Frankfurt
ICBC London

ICBC Brussels

ICBC CambodiaICBC Bombay



Stronger global service capacityGlobally unified IT & risk management system

Stronger global service capacity
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Globally unified 
IT & risk 

management 
system

Credit rating & Credit rating & 
facilityfacility

FOVA systemFOVA system

Consolidated Consolidated 
financial financial 

statementstatement

Credit Credit 
managementmanagement

Risk reportingRisk reporting

ONE ICBC

Nine Product LinesNine Product Lines

Fund Fund 
ClearingClearing

Investment bankingInvestment banking

Asset managementAsset management EE--bankingbanking

Bank       Bank       
cardcard

Trade financeTrade finance

Specialized financingSpecialized financingGlobal cash managementGlobal cash management

Retail bankingRetail banking



Remarkable progress in diversified operation

n One of the best capitalized domestic financial leasing company

n Focus on financial leasing in the fields of aviation, shipping and 
large equipment 

ICBC Leasing

ICBC-AXA Life

ICBC 
International

n Wholly-owned full license investment bank in HK

n Key roles in important IPOs globally

14

ICBC-Credit 
Suisse AM

n As of the end of 2011, assets under management amounted to 
RMB 69 bn.

n Actively expanded international business by setting a subsidiary
in HK 

n Intending to develop insurance business through ICBC’s
customer base and sales network

n To further strengthen diversified operation 
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World economic outlook

Source：IMF, data of 2011 is estimatedSource：Bloomberg
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Advanced economies vs. Emerging economiesGDP growth in major economies（y-o-y）

79.6% 78.4%76.2% 74.0%
71.7%

68.9%68.8%
66.0% 64.0%

20.4% 21.6%23.8% 26.0%28.3%
31.1%31.2%

34.0%36.0%
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10,493 11,760 13,786 15,781 17,175 19,109
21,810

11.4% 12.1%

17.2%
14.5%

11.3%

14.1%

8.8%
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 Per capita disposable income of urban residents
y-o-y change

15.5%
30.5%

24.5% 23.8%

47.7%

-34.2%

-15.3%

25.8%
16.8% 18.4% 17.1%

26.1%
21.6%

12.7%

-6.4%

(40.0%)

0%

40%

80%

2007 2008 2009 2010 2011

Consumption Investment
Net export

China economic outlook

More balanced growth

Cooling credit boomRapid growing fiscal revenue

Increasing disposable income of residents

Source：NBS, MOF, PBOC
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（RMB yuan，%）

（RMB Bn，%） （%）

（%）

22.5%

32.4%
24.8%
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Accelerating transformation of 
development pattern

Prospects of ICBC 

Developing capabilities of innovation

Coordinated development of domestic branches, 
profit centers and overseas institutions Delivering best financial services
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n More sustainable, capital-efficient and 
profitable loan portfolio

n Expanding asset management & service 
business

n Further diversification of income structure

n Reinforcing customer coverage and optimizing 
customer structure 

n “Strengthening personal banking”, 
“expanding corporate banking” and 
“developing all-inclusive institutional banking”
strategy

n Building  a globally leading IT system

n Enhancing  products strengths

n Diversified management strategy for domestic 
branches

n Advancing reform of profit centers

n Furthering global expansion, improving 
overseas risk management and profitability

n Establishing  first-class service channels

n Building a standard, comprehensive and 
advanced service system

n Improving customer satisfaction and market 
reputation


