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Disclaimer
n This presentation is provided by Industrial & Commercial Bank of China Co., Ltd. (“ICBC”).

n ICBC has drafted a prospectus for the proposed A-share convertible bond offering (“A-share CB”), and published the 2010 interim report. This presentation 
is related to the prospectus and interim report. Any person shall refer to the prospectus for more detailed information relating to ICBC and the A-share CB 
offering. ICBC, China International Capital Corporate, Guotai Junan Securities Co., Ltd. And Credit Suisse Founder Securities Limited (together “Lead 
Underwriters”) have not authorized any entity to provide any information not included in this presentation to any person. 

n ICBC and the underwriters have not made any explicit or implicit statements or promise on the accuracy and completeness of the roadshow presentation or 
the future development of ICBC and China’s banking sector. ICBC and Lead Underwriters are not responsible for the mistakes, omissions and errors (if any) 
or the loss incurred due to reliance on the content of this presentation. We will not inform you of the changes of the presentation content. Unless otherwise 
stated in China’s applicable laws, ICBC will not update or revise the content of the roadshow. This presentation contains some forward-looking statement 
about the future development of ICBC and China’s banking sector which is based on assumption and has risks and uncertainties. Due to the assumptions, 
risks and uncertainties, the forward-looking facts, events and situation mentioned in this presentation may not happen or the real situation may differ greatly 
from the expected or indicated results mentioned in the forward-looking statement. ICBC, underwriters and their connected parties, counselors and 
representatives do not have the obligation to update the forward-looking statements of the presentation. 

n This presentation is only for your reference and should not be used for any other purposes. This presentation shall not consist or be deemed as an offer for 
sale or subscription, offer for subscription or recommendation of ICBC A-share CB or stocks. It shall not consist or be deemed as the contractual agreement 
for purchase agreement, sale or investment of A-share CB or stocks. You should not depend solely on this presentation without independent judgments; 
neither should you make any investment decisions based solely on this presentation.

n ICBC A-share CBs shall be issued to natural persons, legal persons, securities investment funds and other investors with compliance of laws and 
regulations (excl. the parties prohibited by Chinese laws and regulations) who hold the accounts in China Securities Depository and Clearing Corporation 
Limited (Shanghai). Therefore, any offers of or offer invitations to purchase ICBC A-share CBs shall be issued only in China (excl. Hong Kong, Macao and 
Taiwan) in accordance with applicable law in China. ICBC does not engage in any permitted CB issuance in any region outside the PRC. The roadshow
presentation and any other relevant materials regarding A-share CB issuance shall neither be delivered to or intend to be delivered to any citizens or 
residents or entities in such jurisdiction outside the PRC, nor used by such person, who shall not disclose, copy or distribute the roadshow presentation and 
any other relevant materials regarding A-share CB issuance.

n This roadshow presentation is confidential and copyrighted. Without the prior written consent of ICBC, such materials shall not be revised, copied and 
distributed, or used for any purpose in any form by any person.
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Steady Improvement of Profitability,
Balanced Development of Key Indicators

(1) Ratio of net fee and commission income to operating income 
(2) Excluding business tax and surcharges

+23.5%1,160 1,433 Net interest income

+27.3%667850Profit after tax（IFRS）

+33.0%277369 Net fee and commission income

+25.0%0.200.25 EPS (RMB) 

% change1H20091H2010(RMB100 mm)

+ 257bps17.8220.39% (1) Net fee and commission income

+11bps2.262.37Net interest margin (%)

+17bps1.201.37ROAA (%)

+375bps20.1523.90Weighted ROAE (%)

-28bps1.541.26NPL ratio (%)

-471bps33.1828.47Cost / income ratio (%)(2)

164.41

2009 year-end

+2,540bps

% change

189.81NPL Coverage Ratio (%)

1H2010
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1,433
1,160

1H 2009 1H 2010

2.26

2.32
2.37

2009 1Q 2010 1H 2010

Steadily Increasing Net Interest Income with Improving NIMSteadily Increasing Net Interest Income with Improving NIM

Net interest income increased steadily on a YoY basis
(RMB100 mm)

（%）

NIM further picked up

YoY Growth 23.5%

Up 6bps Up 5bps
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Rapid Growth of Net Fee and Commission IncomeRapid Growth of Net Fee and Commission Income

Increasing % contributed from fee business

(RMB100 mm)

Rapid growth of key drivers

%YoY growth

Settlement, clearing & 
cash management

34.4%95.5 

Investment banking 21.3%86.7

71.7  
Personal wealth 

management & private 
banking

29.2%

163

384
440

551

369
277

2006 2007 2008 2009 1H 2009 1H 2010

(RMB100 mm)

06-09 CAGR =50.0%

33.0% YoY Growth

9.00%

% operating 
income

14.90%

14.19%

17.82%

Bank card 42.0%61.9 

Corporate wealth 
management 87.1%34.4 

20.39%

18.74%

1H 2010 income
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1,377

1,118
1,045

885 801

3.79%

2.74%

2.29%

1.54%
1.26%

2006 2007 2008 2009 1H 2010

NPL balance NPL ratio

Declining NPL balance and NPL ratio

Improving Credit Quality and Stronger Provisioning Coverage

(RMB100 mm, %)

972
1,157

1,360 1,455 1,520

103.50%

189.81%

70.56%

130.15%

164.41%

2006 2007 2008 2009 1H 2010
Provision balance
Provisioning coverage

Improving Loan Loss Reserve and NPL Coverage Ratio
(RMB100 mm, %)
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28.47%

33.18%

2009 1H 2010

Better Cost Efficiency

Competitive cost / income ratio

- 471bps
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36,312

40,732

45,720

63,544

57,286

2006 2007 2008 2009 2010 1H

+ 10.9%

Feature I: Prudent Lending Policy

Prudent lending policy

06-09 CAGR 16.4%

(RMB100 mm)
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Feature II: Stable Growth of Deposits

（1）

108,328

66,939

76,260

88,161

107,023

118,283

97,713

82,234

68,984

63,264

2006 2007 2008 2009 1H 2010

客户存款 存款合计

Stable growth of deposits

06-09 CAGR：
Customer deposits: 15.6%

Total deposits: 16.9%

Customer deposits Total deposits

(RMB100 mm)
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Feature III: Well-managed International Expansion
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网点数2785个
占比:16.7%

环渤海地区

长江三角洲

Sydney Branch

ICBC (Middle 
East)

Doha Branch
NY Branch

ICBC 
(Indonesia)

The Bank of East Asia 
(Canada)

ICBC (Thailand)

Abu Dhabi Branch

ICBC (Malaysia)

Hanoi Branch

Preliminarily set up a global network covering Asia, 
Africa, Europe, Americas and Australia. 

Network expansion

üContinue to apply for setting up 
branches in Europe and South America;

üContinue to strengthen our presence 
in Asia and emerging markets, to help 
foreign clients “land down”

Business diversification

üFurther build on our strength in 
conventional commercial banking 
businesses, leveraging our comprehensive 
banking licenses in multiple overseas 
markets and the FOVA system;
üFocus on specialized financing services, 
including retail, clearing and trade finance 

üClosely follow the development model of 
“industrial export + financial support + 
resources import” in line with the 
government policy of “going out”
üContinue to expand our footprints in the 
domestic and overseas markets to provide 
“one-stop” services to global customers

Global service offering

ICBC (Asia)
ICBC (Macau)
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Offering Size

Ø Aug. 26: publish offering circular and announcement

Ø Aug. 27: publish online roadshow annoucement

Ø Aug. 30: launch online roadshow; registration date for original A-share shareholders except controlling shareholders

Ø Aug. 31: publish reminder announcement; the preferred subscription date for all original A-share shareholders 
except controlling shareholders; online and offline subscription day

Ø Sept. 1: capital verification for offline subscription

Ø Sept. 2: capital verification for online subscription; finalize online and offline offer size; drawing for online 
subscription

Ø Sept. 3: publish offline results and announce online lot winning rate

Ø Sept. 6: publish announcement for online lot results

Indicative 
Timetable

Ø RMB25 bn

Offering 
Mechanism 
and Targets

Ø Preferred placement to original A-share shareholders at RMB0.51

Ø Pre-set proportion between offline and online placement: 70%: 30%

Maturity & 
Interest Rate

Ø 1st Year: 0.5%; 2nd Year: 0.7%; 3rd Year: 0.9%; 4th Year: 1.1%; 5th Year: 1.4%; 6th

Year:1.8%; redemption price at maturity of RMB105 (incl. interest)

Initial 
Conversion Price Ø Initial conversion price for the convertible bond is RMB4.20 per share

Offering Structure and Timetable



14

Thank you!


